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1. Rationale
1.1 Children and young people have a fundamental right to be protected from harm. They have a right to
expect schools to provide a safe and secure environment. It is a guiding principle of the law and child
protection procedures that the protection and welfare of a child must always be the first priority. Failure to
provide an effective response can have serious consequences for the child.
‘The welfare of the child is paramount.’ (Children Act 1989)
1.2 Greenfield Primary School is committed to safeguarding and promoting the welfare of all its children, both
within the school environment and outside. Because of our day-to-day contact with children, our school staff
are particularly well placed to observe outward signs of abuse, changes in children’s behaviour or their failure
to develop. We need, therefore, to be alert to the possibility of abuse occurring, be aware of the procedures to
be followed if we have suspicions and have the confidence to follow those procedures.
We must never think that any kind of abuse would not happen to a child at Greenfield Primary School.
This policy applies to all staff, governors and volunteers working in our school.
This policy should be read alongside:








statutory guidance Keeping Children Safe in Education 2020
https://consult.education.gov.uk/safeguarding-in-schools-team/keeping-children-safe-in-education2020/supporting_documents/KCSIE%202020%20%20draft%20guidance.pd
statutory guidance Working Together to Safeguard Children
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/f
ile/779401/Working_Together_to_Safeguard-Children.pdf
departmental advice What to do if you are Worried a Child is Being Abused - Advice for
Practitioners
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/f
ile/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
departmental advice COVID-19: safeguarding in schools, colleges and other providers
https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-andother-providers

1.3 There are three main elements to safeguarding children at Greenfield Primary School:
 Prevention – by creating a positive climate, teaching and pastoral support for all children
 Protection – by following agreed procedures, including during recruitment, and by ensuring that staff
are trained and supported to respond appropriately and sensitively to concerns
 Support – by providing support to staff in dealing with child protection issues and to children who
may have been abused.
2. Definitions, purpose, aims and DSCB procedures
2.1 Safeguarding and promoting the welfare of children is defined for the purposes of this policy as:
• protecting children from maltreatment
• preventing impairment of children’s mental and physical health or development
• ensuring that children grow up in circumstances consistent with the provision of safe and effective care
• taking action to enable all children to have the best outcomes.
There is no legal definition of child protection, but services aim to identify those children who are at risk of
serious harm. Child protection aims to keep children safe where there is serious risk of harm. Serious risk of
harm may arise from a single event or a serious of concerns over time.
Often the phrases ‘Child Protection’ and ‘Safeguarding’ are used synonymously, but they are quite distinct.
Safeguarding refers to all children, whilst Child Protection refers distinctly to children at risk of harm.
The Children Act 1989, defines a child as ‘anyone who has not yet reached their 18th birthday, even if they are
living independently, are a member of the armed forces or is in hospital’.
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Working Together to Safeguard Children 2018 identifies four types of abuse and neglect: emotional abuse,
physical abuse, sexual abuse and neglect.
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
Greenfield Primary School is committed to the safeguarding of all pupils in our school. Our aim is to ensure
that all pupils are safe in school, and that measures are put in place to support any child who is at risk of harm.
Overall, this policy provides information for all adults working with our children to carry out their duty of care
correctly and responsibly. Greenfield Primary School will provide information, training and regular updates for
all staff and other adults to carry out this duty of care.
2.2 The purpose of this policy is to ensure:
 that we practice safe recruitment in checking the suitability of staff and volunteers to work with
children
 that we raise awareness of current and ongoing child protection issues at a national and local level
 that we equip our children with the skills they need to keep themselves safe
 that we implement procedures for identifying and reporting cases, or suspected cases, of abuse
 that we support pupils who have been abused in accordance with their child protection plan
 that we establish a safe environment in which children can learn and develop
 that we make links with other safeguarding policies and practice, e.g. physical intervention, behaviour
and anti-bullying, attendance, medical conditions etc (a full list of related policies is contained within
section 3 of this policy and further guidance is available on the DSCB website)
 that we keep written records using MyConcern of concerns about children, noting date, event and
action taken, even where there is no need to refer the matter to Children’s Services and other
relevant agencies immediately
 that we ensure that any paper records are kept securely, separate from main pupil files, and in a
secure/locked location
 that we ensure that if a child who has a child protection plan leaves our school, their information is
transferred to the new school immediately and that Children’s Services is informed
 that we ensure that all adults are aware of what to do if there are concerns around a child (Appendix
1 – Dealing with a Disclosure of Abuse and Appendix 2– What to do if you are concerned). A copy of
the interagency referral form (MARF) that must be completed can be accessed from the DSCB website
(Appendix 3- Multi-agency referral form). The DSL should be consulted for the completion of this
form. Paper copies of this form are available from the DSL, but everyone is able to access the DSCB
website when required, ie out of normal school working hours.
2.3 We recognise that because of the day-to-day contact with children, any adult at Greenfield Primary School
is well placed to observe the outward signs of abuse. We also recognise that high self-esteem, confidence,
supportive friends and good lines of communication with a trusted adult help prevention. We will therefore
aim to:
 establish and maintain an environment where children feel secure, are encouraged to talk and are
listened to
 ensure that children know that there are adults in school whom they can approach if they are worried
or in difficulty
 include activities and opportunities in the curriculum which equip children with the skills they need to
stay safe from harm.
At Greenfield Primary School, we also follow the safeguarding procedures provided by Dudley Safeguarding
People Partnership Board (DSPPB). These procedures apply to all children and young people aged 0 to 18 years
and unborn children. The procedures encourage all agencies, organisations and individuals who work with
children and young people in Dudley to work together to protect children and young people from significant
harm. The Dudley Threshold Guidance and Framework for Support 2018 document supports schools well with
safeguarding and promoting children’s welfare.
This can be found at http://safeguarding.dudley.gov.uk
3. Statutory framework, safeguarding procedures and related policies
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3.1 Greenfield Primary School recognises its legal duty under section 157/175 Education Act 2002 to work
with other agencies in safeguarding and promoting the welfare of children and young people and
protecting them from “significant harm”. The protection of our pupils from suffering or likely to suffer
significant harm is the responsibility of all adults within our school, superseding any other
considerations.
Since September 2020, Ofsted’s inspections of early years, schools and post-16 provision are carried
out under: Ofsted's Education Inspection Framework. Inspectors will always report on whether or not
arrangements for safeguarding children and learners are effective.
3.2 At Greenfield Primary School we hold at least two emergency contact numbers for each pupil. The Data
Protection Act 2018 and GDPR do not prevent, or limit, the sharing of information for the purposes of
keeping children safe.
The following documents, circulars and guidance for good practice govern safeguarding and child protection at
Greenfield Primary School:
 Dudley Safeguarding People Partnership Board – Safeguarding Children Procedures
http://safeguarding.dudley.gov.uk/safeguarding/children
 Dealing with a disclosure (Greenfield Primary School guidance)
 Children Act 1989
 Children Act 2004
 Education Act 2002
 Working Together to Safeguard Children (DfE) July 2018
 Keeping Children Safe in Education (DfE) September 2020
 Guidance for Safer Working Practice for those working with Children and Young People in Education Settings
(May 2020)
 Greenfield Primary School Code of Conduct
 What to do if you are worried a child is being abused (March 2015)
 Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74 of the Serious Crime
Act 2015)
 The Prevent Duty June 2015 under section 26 of the Counter Terrorism and Security Act 2015
 Dealing with Allegations of Abuse against Teachers and other staff (2012)
3.3 School-related policies:
 Acceptable Use
 Accessibility
 Asthma
 Attendance
 Behaviour and Anti-Bullying
 Code of Conduct
 Drug and Alcohol
 Educational Visits
 Emergency Evacuation
 Equality
 First Aid
 GDPR
 Health and safety
 Inclusion
 Information sharing
 Intimate Care
 Lettings
 Lockdown
 Looked After Children
 Medical Conditions
 Missing Children
 Online Safety
 Physical Intervention
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Safer Recruitment
Sex and Relationships
Special Education Needs and Disability
Volunteers
Whistleblowing

4. Radicalisation and Extremism
4.1 Greenfield Primary School is actively involved in the PREVENT strategy which seeks to prevent people from
being drawn into terrorism or radicalisation. The school has a part to play in fostering shared values and
promoting cohesion. Extremist ideology runs counter to the school’s and British values. Therefore, our
community aims to successfully promote respect and tolerance for others, the rights of all to live and study
free from persecution of any kind, freedom of speech, democracy, the rule of law and equality of opportunity
and treatment. Extremism promotes fear and division and actively seeks to cause destructive relationships
between different communities.

Our school strategy for preventing extremism has five key objectives:
1. To promote and reinforce school and British values, creating space for free and open thought and
debate, listening and supporting the learner voice and enabling pupils to develop their selfknowledge, self-esteem and self-confidence;
2. To promote social cohesion by supporting inter-faith and inter-cultural dialogue and understanding,
and to engage all pupils in paying a full and active role in society;
3. To ensure pupil safety and that the school is free from bullying, harassment and discrimination;
4. To provide support for pupils who may be at risk and offer appropriate sources of advice and
guidance;
5. To ensure that pupils and staff are aware of their roles and responsibilities in preventing terrorism
and radicalisation.
4.2 Greenfield Primary School is required to identify a Prevent Single Point of Contact (SPoC) who will be the
lead within the organisation for safeguarding in relation to protecting individuals from radicalisation and
involvement in terrorism.
The SPoC for Greenfield Primary School is Sarah Remmers.
4.3 Indicators of Vulnerabilty to Radicalisation
Radicalisation refers to the process by which a person comes to support terrorism and forms of extremism
leading to terrorism.
Extremism is defined by the government in the Prevent Strategy as:
Vocal or active opposition to fundamental British values, including democracy, the rule of law, individual liberty
and mutual respect and tolerance of different faiths and beliefs. Also included is the call for death of members
of our armed forces, whether in this country or overseas.
4.4 Extremism is defined by the Crown Prosecution Service as:
The demonstration of uncacceptable behaviour by using any means or medium to express views which:
 encourage, justify or glorify terrorist violence in furtherance of particular beliefs
 seek to provoke others into committing acts of terrorism
 encourage other serious criminal activity or seek to provoke others to serious criminal acts
 foster hatred which might lead to inter-community violence in the UK.
4.5 There is no such thing as a ‘typical extremist’. Those who become involved in extremist actions come from
a range of backgrounds and experiences, and most individuals, even those who hold radical views, do not
become involved in violent extremist activity.
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4.6 Pupils may become susceptible to radicalisation through a range of social, personal and environmental
factors. It is known that violent extremists exploit vulnerabilities in individuals to drive a wedge between them
and their families and communities.
4.7 It is vital that school staff are able to recognise those vulnerabilities. These may include:
 identity crisis – the pupil is distanced from their cultural or religious heritage and experiences
discomfort about their place in society
 personal crisis – the pupil may be experiencing family tensions. They may feel a sense of isolation or
low self-esteem. They may have been disassociated from their existing friendship group and become
involved with a new and different group of friends. They may be searching for answers to questions
about their identity, faith and belonging
 personal circumstances - migration, local community tensions, events affecting the pupil’s country or
region of origin may contribute to a sense of grievance that is triggered by personal experience of
racism or discrimination or aspect of government policy
 unmet aspirations – the pupil may have feelings of injustice, a feeling of failure or of rejection of civic
life
 experiences of criminality – may include involvement with criminal groups, imprisonment and poor
resettlement or reintegration
 special educational need – pupils may experience difficulty with social interaction, empathy with
others, understanding the consequences of their actions and awareness and motivation of others.
However, this list is not exhaustive, nor does it mean that all young people experiencing the above are at risk
of radicalisation for the purposes of violent extremism.
More critical factors could include:
 being in contact with extremist recruiters
 accessing violent extremist websites, especially those with a social networking element
 possessing or accessing violent extremist literature
 using extremist narratives and a global ideology to explain personal disadvantage
 justifying the use of violence to solve social issues
 joining or seeking to join extremist organisations
 significant changes to appearance and/or behaviour
 experiencing a high level of social isolation resulting in issues of identity crisis and/or personal crisis.
4.8 The role of the SPoC
The SPoC is responsible for:
 ensuring that any adults within the school are aware of who the SPoC is in relation to protecting
pupils from radicalisation and involvement in terrorism
 maintaining and applying a good understanding of the relevant guidance in relation to preventing
pupils from becoming involved in terrorism, and protecting them from radicalisation and involvement
in terrorism
 raising awareness about the roles and responsibilities of the school in relation to protecting pupils
from radicalisation and involvement in terrorism
 monitoring the effect in practice of the RE curriculum and assembly policy to ensure that they are
used to promote community cohesion and tolerance of different faiths and beliefs
 raising awareness within the school about the safeguarding processes relating to protecting pupils
from radicalisation and involvement in terrorism
 acting as the first point of contact within the school for case discussions relating to pupils who may be
at risk of radicalisation or involved in terrorism
 collating relevant information from/in relation to referrals of vulnerable pupils into the Channel *
process
 attending Channel meetings as necessary and carrying out any actions as agreed
 reporting progress on actions to the Channel co-ordinator
*Channel is a multi-agency approach to provide support to individuals who are at risk of being drawn into
terrorist related activity. It is led by the West Midlands Police Counter-Terrorism Unit, and it aims to:


sharing any relevant information in a timely manner.
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establish an effective multi-agency referral and intervention process to identify vulnerable individuals
safeguard individuals who might be vulnerable to being radicalized, so that they are not at risk of
being drawn into terrorist-related activity
provide early intervention to protect and divert people away from the risks they face and
vulnerability.
(Appendix 9 – Dudley PREVENT strategy)

5. Reporting Female Genital Mutilation (FGM)
5.1 Professionals in all agencies, and individuals and groups in relevant communities, need to be alert to the
possibility of a girl being at risk of FGM, or already having suffered FGM. There is a range of potential
indicators that a child may be at risk of FGM, which individually may not indicate risk but if there are 2 or more
indicators present this could signal a risk to the child (Appendix 6 – Indicators of FGM).
Victims of FGM are likely to come from a community that is known to practice FGM. At Greenfield Primary
School we believe that all our pupils should be kept safe from harm. Female Genital Mutilation affects girls
particularly from North African countries, including Egypt, Sudan, Somalia and Sierra Leone. Although our
school has no/few children from these backgrounds and consider girls in our school safe from FGM, we will
continue to review our policy annually
Professionals should note that girls at risk of FGM may not yet be aware of the practice or that it may be
conducted on them, so sensitivity should always be shown when approaching the subject. Staff should activate
local safeguarding procedures using existing national and local protocols for multi-agency liaison with police
and children’s services.
5.2 Adults and members of school staff must personally report to the police (by calling 101) a disclosure that
FGM has been carried out on a child or young person under the age of 18, in addition to liaising with the
DSL.
It should also be noted that a ‘victim’ of FGM could also be a member of staff, volunteer or parent.
Mandatory reporting of FGM (section 5b of the 2003 Act) introduced a statutory reporting duty which requires
regulated health and social care professionals and teachers in England and Wales to report known cases of
FGM in under 18’s, which they identify in the course of their professional work, to the police.
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-proceduralinformation
(Appendix 10 – Specific Safeguarding Issues)
6. Dudley Thresholds and Early Help
The Early Help Strategy guidance and thresholds link is: http://www.dudley.gov.uk/resident/carehealth/children-and-family-care/early-help-for-children-and-families/
Stourbridge Family Centre (01384 818780) serves Greenfield Primary School. Linda Hartland is our Early Help
enabler.
Any child might benefit from Early Help, but adults in school are alert to the potential need for additional
support for children who:
 are disabled with specific additional needs
 has special educational needs (at any stage)
 is a young carer
 is showing early signs of abuse and/or neglect
 is showing signs of being drawn into anti-social or criminal behaviour, including involvement with
gangs or organized crime groups
 is frequently missing or goes missing from home or from care
 is misusing drugs or alcohol themselves
 is at risk of modern slavery, trafficking or exploitation
 is at risk of being radicalized or exploited
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 has family circumstances which present a challenge for the child such as adult mental health problems
or substance abuse
 is privately fostered
7. Children Missing in Education (CME)
Children missing education are children of compulsory school age who are:
 not on a school roll
 not being educated other than at school
 identified as having been out of any educational provision for a substantial period of time (4 weeks).
Children go missing from education for a number of reasons including:
 they don't start school at the appropriate time and so they do not enter the educational system
 they are removed by their parents
 behaviour and/or attendance difficulties
 they cease to attend, due to exclusion, illness or bullying
 they fail to find a suitable school place after moving to a new area
 the family move home regularly
 problems at home
Where children have poor attendance or are regularly missing then the school works in close liaison with the
Local Authority CME officer, Karen Wilks-Larman (01384 811702) and admissions team.
As a school we are required to make reasonable enquiries to establish the whereabouts of the child jointly
with the local authority. Before making a referral to CME, we would:









make contact with the child’s new/next school
make contact with Dudley Admissions
make contact with any other agancies involved with the child or family
contact any siblings
talk to friends of the child or family
make telephone calls to parents/carers
write to parents/carers
carry out a home visit

Further information can be found in ‘Children missing education: statutory guidance for local authorities’ –
September 2016 https://www.gov.uk/government/publications/children-missing-education
8. Looked after children and the Virtual School
The most usual reason for children becoming looked after is as a result of abuse and/or neglect. Greenfield
Primary School ensures that it has a member of staff who has the skills, knowledge and understanding to keep
looked-after children safe.
Children who need a social worker (Child in Need and Child Protection Plans)
Children may need a social worker due to safeguarding or welfare needs. Children may need this help due to
abuse, neglect and complex family circumstances. A child’s experiences of adversity and trauma can leave
them vulnerable to further harm, as well as educationally disadvantaged in facing barriers to attendance,
learning, behaviour and mental health.
Local authorities should share the fact a child has a social worker, and the designated safeguarding lead
should hold and use this information so that decisions can be made in the best interests of the child’s safety,
welfare and educational outcomes. This should be considered as a matter of routine. There are clear powers to
share this information under existing duties on both local authorities and schools to safeguard and promote
the welfare of children.
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Where children need a social worker, this should inform decisions about safeguarding (for example,
responding to unauthorised absence or missing education where there are known safeguarding risks) and
about promoting welfare (for example, considering the provision of pastoral and/or academic support,
alongside action by statutory services).
Findings from the Children in Need review, ‘Improving the educational outcomes of Children in Need of help
and protection’ contains further information; the conclusion of the review, ‘Help, protection, education’ sets
out action Government is taking to support this.
The designated teacher for looked-after children is Sarah Remmers
Information required will include:
 the individual child’s looked after legal status (voluntary with consent of parents, interim or full care
order)
 contact arrangements with birth parents or those with parental responsibility
 levels of authority delegated to the carer by the authority looking after the child
 details of the child’s social care worker
 the name of the virtual school head in the authority that looks after the child
Designated teachers also have responsibility for promoting the educational achievement of looked after
children including those who have left care through adoption, special guardianship or child arrangement
orders. The designated teacher will have the appropriate levels of training and the relevant qualifications and
experience.
The head of the Dudley Virtual School (LACES) is Andrew Wright.
The virtual school head works with the designated teacher for looked after children to support Greenfield
Primary School’s use of the pupil premium plus fund. This focusses on the best way to support progress of any
child who is looked after, and how to meet the needs systematically identified in the Personal Education Plan
(PEP). The designated teacher also works with the virtual head to promote the educational achievement of
previously looked after children.
Virtual school heads have the responsibility for children who have left care through adoption, special
guardianship or child arrangement orders. Their primary role is the provision of information and advice to
relevant parties.
Private Fostering
The designated safeguarding lead and other professionals have a duty to notify the local authority of a private
fostering arrangement that comes to their attention, where they are not satisfied that the local authority has
been or will be notified of the arrangement by the parent or carer. Some of these arrangements may be
recent, some may have been in existence for some time as the parent and carer may not be aware that it is a
private fostering arrangement, and so not aware of the need to inform the local authority.
What is a private fostering arrangement?
The law states that if a child under the age of 16 (18 if they have a disability) goes to live with someone who is
not a close relative for 28 days or more then this is known as ‘private fostering’.
This is a private agreement between a parent and another adult. Private foster carers may be from the child’s
extended family such as a cousin or great aunt, or a friend of the family. It is not private fostering when a child
is living with a close relative such as a parent, grandparent, brother, sister, uncle or aunt (whether blood
related or through marriage).
Privately fostered children could include:
 children or young people who are sent to this country for education or health care by their birth
parents from overseas
 teenagers living with a friend’s family because they do not get on with their own family
 children living with a friend’s family because their parents study or work unsociable hours, which
makes it difficult to use ordinary day care or after school care
 children staying with another family because their parents have separated or divorced
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a child from overseas staying with a host family while attending school, or an overseas student at
boarding school who stays with a host family during the holidays.

9. The role of the Designated Safeguarding Lead (DSL) and multi-agency working
THE DESIGNATED SAFEGUARDING LEAD AT GREENFIELD PRIMARY SCHOOL IS:
SARAH REMMERS
01384 818585
Out of hours/holidays/school closure - 07834 525051
sremmers@greenfield.dudley.sch.uk
THE DEPUTY DESIGNATED SAFEGUARDING LEADS ARE:
PHILLIPA COOK (pcook@greenfield.dudley.sch.uk), SARAH HAWKER (shawker@greenfield.dudley.sch.uk)
9.1 The Designated Safeguarding Lead has responsibility, management oversight and accountability for
safeguarding and child protection, along with the headteacher.
When school has a concern about a child, the DSL will decide what steps should be taken and advises the
headteacher. The Dudley Threshold Guidance and Framework for Support (2018) document must be used at
this point (https://safeguarding.dudley.gov.uk/media/11327/dudley-thresholds-framework-doc-june-2018-41.pdf ).
The designated safeguarding lead and any deputies should liaise with the three safeguarding partners and
work with other agencies in line with Working Together to Safeguard Children. NSPCC- When to call the police
should help designated safeguarding leads understand when they should consider calling the police and what
to expect when they do.
Relevant staff are updated when the DSL feels that having knowledge of a child’s situation will improve their
ability to deal with the child or their family.
The DSL keeps a record on MyConcern of what information has been shared with whom, and when.
Greenfield Primary School used MyConcern to record and store concerns or information relating to
safeguarding and child protection. The DSL and deputies have full permissions, and all other staff have access
at ‘trusted user’ level.
The DSL is responsible for forwarding any records if a child moves to a new school. This is done in line with
current government guidance on the transfer of such records. Direct contact between the 2 schools may be
necessary, especially on transfer from primary to secondary school.
The DSL is also required to attend and contribute to any case conferences for children on child protection
plans, and to attend and contribute to any core group meetings.
The DSL liaises with children’s services and is responsible for updating the governing body.
The DSL prepares termly safeguarding updates for staff and volunteers and attends any training as advised by
DSCB.
The DSL is the first point of contact at Greenfield Primary School for any adult with a concern about a child.
(Appendix 2 – What to do if you are concerned)
9.2 In addition, the DSL:
 refers cases of suspected abuse to Dudley Children’s Services as required
 supports staff who make referrals to Dudley Children’s Services
 refers cases where a person is dismissed or left due to risk/harm to a child to the Disclosure and
Barring Service as required
 refer cases where a crime may have been committed to the police as required
 understand the assessment process for providing Early Help and statutory intervention, including local
criteria for action and Dudley’s Children’s Services referral arrangements
 raise safeguarding awareness within our setting and the wider community
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 ensure our policy is reviewed annually (as a minimum) and the procedures and implementation are
reviewed and updated regularly
 be available (during school hours) for adults in school to discuss any safeguarding concerns and
arrange adequate and appropriate cover arrangements for any out of hours/out of term activities
 ensures that parents have an understanding of the responsibility placed on the school and staff for
safeguarding and child protection and that parents are made aware of the policies and procedures
 ensures that parents are aware that this policy is available on request, and makes the policy available
on the school website
 develops effective links with relevant agencies and co-operates as required with their enquiries
regarding child protection matters
 develops links with other agencies that support the child, such as Child and Adolescent Mental Health
Service (CAMHS), Educational Psychology and Education Investigation Service
 helps to promote educational outcomes by sharing the information about the welfare, safeguarding
and child protection issues that children, including children with a social worker, are experiencing, or
have experienced, with teachers and school and college leadership staff. Their role could include
ensuring that the school or college, and their staff, know who these children are, understand their
academic progress and attainment and maintain a culture of high aspirations for this cohort;
supporting teaching staff to identify the challenges that children in this group might face and the
additional academic support and adjustments that they could make to best support these children.
See Appendix 8 ‘role of the Designated Safeguarding Lead’ from Part Two ‘Keeping children Safe in
Education’ for a more detailed breakdown of the role of the DSL.

Multi-agency working
Greenfield Primary School has a pivotal role to play in multi-agency safeguarding arrangements. Our
governing body ensures that the school contributes to multi-agency working in line with statutory guidance
Working Together to Safeguard Children.
New safeguarding partners and child death review partner arrangements are now in place. Locally, the three
safeguarding partners (Dudley LA, a clinical commissioning group for an area within the local authority; and
the chief officer of police for the West Midlands, will make arrangements to work together with appropriate
relevant agencies to safeguard and promote the welfare of local children, including identifying and responding
to their needs.
There is more detail on multi-agency working in Section 2, pages74 – 78 of KCSiE, 2020.
10. The Role of the Headteacher
The headteacher, supported by the Designated Safeguarding Lead, must ensure that this policy and associated
procedures are followed by all adults working at Greenfield Primary School. The headteacher must ensure that
the school is alert to possible private fostering arrangements, and that in the school admission process, the
parents/carers resident with each child indicate whether they are parent, other relative (to be specified),
friend of the family, or other (to be specified).
11. The Role of the Governing Body
Part One of ‘Keeping children Safe in Education’ (DfE 2018) clearly sets out the responsibilities of governing
bodies. Safeguarding is the responsibility of the whole Governing Body. Safeguarding is a standing item on all
Governing Body meeting agendas.
THE DESIGNATED GOVERNOR FOR SAFEGUARDING AND CHILD PROTECTION IS JAN ROBINSON (CHAIR OF
GOVERNORS) (via Greenfield Primary School or via email janrobinson97@hotmail.com)
It is the responsibility of the governing body of Greenfield Primary School to ensure that they comply with
their duties under legislation.
The governing body:
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 through the headteacher, remedies without delay any deficiencies or weaknesses in regard to child
protection arrangements that are brought to the attention of the leadership team of governing body
 ensures that a member of the leadership team is identified to take the role of DSL as defined in
‘Keeping Children Safe in Education’. Other members of the leadership team, Deputy Designated
Safeguarding Leads, fulfil this role when the DSL is unavailable
 ensures that the school have a nominated governor responsible for safeguarding and child protection,
who takes the lead responsibility in the governing body for safeguarding and child protection, and to
provide support and challenge to the DSL to ensure that the work of the school conforms to this
policy
 ensures that on arrival at school all visitors, including contractors, are provided with information
which makes them aware of their responsibilities in being alert to the signs of abuse, and their
responsibility for sharing any concerns with the DSL or the deputy DSL
 makes this policy available to parents and carers through the school website and ensure that parents
have an understanding of the responsibility placed on the school and its staff for safeguarding. These
obligations are set out at new intake parent induction meetings during the summer term
 ensures that children and young people are taught about keeping themselves safe, in a way that is
appropriate to their age. This includes raising their awareness of the types of abuse
 ensures that the school contributes to inter-agency working in line with statutory guidance ‘Working
together to Safeguard Children’ (DfE 2018). This includes providing a co-ordinated offer of Early Help
when additional needs of children are identified, and contributing to inter-agency plans to provide
additional support to children subject to child protection plans. This covers a range of work such as:
working with Early Help, working to help identify children who are privately fostered, working to help
prevent children from extremist and violent views through multi-agency work on the PREVENT agenda
 ensures that the school develops effective links with relevant agencies and co-operate as required
with their enquiries regarding safeguarding and child protection matters, including: attendance at
case conferences, notifying children’s services immediately (on the first day of absence) if there is
unexplained absence of a child on a child protection plan, contacting the child’s social worker directly
if there is an unexplained absence of a child who is looked after
 ensures that the school’s safeguarding and child protection procedures are in accordance with the
Dudley guidance and inter-agency procedures agreed through the DSPPB
 ensures that there is a staff behaviour (code of conduct) policy, which links to this Safeguarding and
Child Protection policy, and which is shared with all current staff and forms part of the induction and
training of new staff
 ensures that any member of staff found not suitable to work with children will be notified to the
Disclosure and Barring Service (DBS) for consideration for barring, following resignation, dismissal or
when we cease to use their service as a result of a substantiated allegation, in the case of a volunteer
 reviews this Safeguarding and Child Protection Policy, and its effectiveness, annually (no later than the
date of the next review given on the front cover)
 manages allegations against the headteacher.
12. The Roles and Responsibilities of all adults within school
All staff and volunteers must read, and sign to confirm they have done so, this policy in full along with Part
One of Keeping Children Safe in Education- September 2020 and ensure that they are aware of their
responsibilities for safeguarding and child protection in being alert to the signs of abuse and of their
responsibility to report and record any concerns or disclosures via MyConcern.
If any member of staff has a concern that a child in their care has suffered any form of abuse, they must report
their concerns to, and seek advice from the DSL, or the Deputy DSL in the DSL’s absence as soon as possible,
and never later than the end of the working day. If there is a concern as to whether it is safe to allow the child
to go home that day, then all effort must be made to inform the DSL immediately so that the MASH (0300 555
0050) can be informed and the necessary protective measures implemented.
A child may disclose sensitive information at any time of the day, and in particular this may occur outside of
normal lesson time, e.g. during break/playtimes or during Good Morning/Good Afternoon Club sessions. It is
therefore imperative that all staff and volunteers are aware of the signs and behaviour which may indicate
abuse.
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All staff must:
 recognise that a disclosure may come directly from the child, or from a third party, e.g. a friend,
neighbor or other family member. Alternatively, it may be through the suspicion of staff based on a
variety of symptoms and knowledge of possible indicators of abuse
 take seriously any disclosures made to them and provide reassurance to the discloser through their
responses and behaviour
 ensure that we maintain a child-centred approach to dealing with any safeguarding concerns.
When receiving a disclosure from a child that he/she has been abused in some way the member of staff or
adult must:
 find time and, if necessary, a suitable place to listen to the child, when information about possible
abuse comes to light
 listen to what is being said without displaying shock or disbelief
 not make false promises which may not be able to be fulfilled and not promise confidentiality. If the
child asks that the information is kept secret, it is important to tell the child in a manner appropriate
to the child’s age/stage of development that you cannot promise complete confidentiality – instead
explain that you may need to pass the information to other professionals to help to keep the child, or
other children, safe
 allow the child to talk freely. Do not cross examine, interview, probe or ask to see any injury that is
not visible. Listen, only asking questions when necessary to clarify
 not criticize the alleged perpetrator
 reassure the child that what has happened is not his or her fault
 stress that it was the right thing to tell
 explain what has to be done next and who has to be told
 find out just enough to be sure of the need to refer, and keep any questions open rather than closed.
Education is a referrer, not an investigative agency for safeguarding matters. An incident may
eventually end up as a court case and children’s evidence can all too easily be compromised by
leading questions or repeated recital
 make a record on MyConcern that is factual, accurate and relevant and avoids subjective judgments.
It is not the school’s responsibility to ‘check out’ what any child shares, nor should any abuser be
questioned
MyConcern alerts the DSL and deputies when a concern or disclosure has been recorded.
The same approach to receiving a disclosure must be taken if the discloser is not the allegedly abused child,
but another child or an adult.
When the DSL or deputy DSL in the DSL’s absence has been informed, he/she will make the decision whether
or not to refer the concern to Children’s’ Services by using the Dudley Threshold guidance and Framework for
Support document (May 2018).
If there are concerns or allegations regarding a member of staff or the headteacher, then the processes
outlined in section 31 of Part one of Keeping Children Safe in Education- September 2020, and section 16 of
this policy must be followed.
13. Pupils with special educational needs and disabilities (SEND), looked after children (CLA) and previously
looked after (adopted) children and mental health
Greenfield Primary School is committed to working with children with SEND and those children who are in
local authority care/LAC. These children can be vulnerable and often face additional safeguarding challenges.
These can include:
 assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the child’s
disability without further exploration
 children with SEND can be disproportionally impacted by things like bullying without outwards
showing any signs
 communication barriers and difficulties overcoming these barriers.
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Looked after children have often been exposed to abuse before being removed from their home and birth
family.
Mental Health
All staff should also be aware that mental health problems can, in some cases, be an indicator that a child has
suffered or is at risk of suffering abuse, neglect or exploitation. Only appropriately trained professionals should
attempt to make a diagnosis of a mental health problem. Staff however, are well placed to observe children
day-to-day and identify those whose behaviour suggests that they may be experiencing a mental health
problem or be at risk of developing one.
Where children have suffered abuse and neglect, or other potentially traumatic adverse childhood
experiences, this can have a lasting impact throughout childhood, adolescence and into adulthood. It is key
that staff are aware of how these children’s experiences, can impact on their mental health, behaviour and
education.
If staff have a mental health concern about a child that is also a safeguarding concern, immediate action
should be taken, following their child protection policy and speaking to the designated safeguarding lead or a
deputy. The department has published advice and guidance on Preventing and Tackling Bullying, and Mental
Health and Behaviour in Schools (which may also be useful for colleges). In addition, Public Health England has
produced a range of resources to support secondary school teachers to promote positive health, wellbeing and
resilience among young people including its guidance Promoting children and young people’s emotional health
and wellbeing. Its resources include social media, forming positive relationships, smoking and alcohol. See Rise
Above for links to all materials and lesson plans.

14. Types of Abuse (including peer-on-peer abuse)
(Appendix 10 – Signs and symptoms of abuse)
Abuse – a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or failing
to act to prevent harm. Children may be abused in a family or in an institution or community setting by those
known to them or, more rarely, by others. Abuse can take place wholly online, or technology may be used to
facilitate offline abuse. They may be abused by an adult or adults or by another child or children.
14.1 There are 4 types of child abuse. They are defined in the UK Government guidance Keeping Children Safe
in Education, September 2018, as follows:
Physical abuse
Emotional abuse
Sexual abuse
Neglect
14.2 Physical Abuse
A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning,
suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or
carer fabricates the symptoms of, or deliberately induces, illness in a child.
14.3 Emotional Abuse
The persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects on the
child’s emotional development. It may involve conveying to a child that they are worthless or unloved,
inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the
child opportunities to express their views, deliberately silencing them or making fun of what they say or how
they communicate. It may feature age or developmentally inappropriate expectations being imposed on
children. These may include interactions that are beyond a child’s developmental capability, as well as overprotection and imitation of exploration and learning. It may also involve preventing the child from
participating in normal social interaction.
Emotional abuse may involve seeing or hearing the ill-treatment of another. It may involve serious bullying
(including cyber bullying), causing children to feel frequently frightened or in danger, or the exploitation or
corruption of children.
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Some level of emotional abuse is involved in all types of maltreatment of a child, though it may occur alone.
14.4 Sexual Abuse
Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a
high level of violence, whether or not the child is aware of what is happening.
The activities may involve physical contact, including assault by penetration (e.g. rape or oral sex) or nonpenetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may also include
non-contact activities such as involving children in looking at, or in production of, sexual images, watching
sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in
preparation for abuse (including via the internet).
Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can
other children.
14.5 Neglect
The persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious
impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal
substance abuse.
Once a child is born, neglect may involve a parent or carer failing to:
 provide adequate food, clothing and shelter (including exclusion from home or abandonment)
 protect a child from physical and emotional harm or danger
 ensure adequate supervision (including the use of inadequate caregivers)
 ensure access to appropriate medical care or treatment
 be responsive to a child’s basic emotional needs.
14.6 Significant harm
Significant harm is any physical, sexual or emotional abuse or neglect, accident or injury that is sufficiently
serious to adversely affect progress and enjoyment of life.
Harm is defined as the ill treatment or impairment of health and development.
14.7 Signs of Abuse
Recognising child abuse is not always easy. It is every adult at Greenfield Primary School’s responsibility to be
alert to whether or not child abuse has taken place or if a child is at significant risk of harm from someone.
All staff should be aware that safeguarding incidents and/or behaviours can be associated with factors outside
the school or and/or can occur between children outside of these environments. All staff, but especially the
designated safeguarding lead (and deputies) should consider whether children are at risk of abuse or
exploitation in situations outside their families. Extra-familial harms take a variety of different forms and
children can be vulnerable to multiple harms including (but not limited to) sexual exploitation, criminal
exploitation, and serious youth violence.
The following information should help to recognise the signs of possible abuse.
The physical signs of abuse may include:
 unexplained bruising, marks or injuries on any part of the body
 multiple bruises in clusters, often on the upper arm or outside of the thigh
 cigarette burns
 human bite marks
 broken bones
 scalds with upward splash marks
 multiple burns with a clearly demarcated edge.
Changes in behaviour that can also indicate physical abuse:
 fear of parents being approached for an explanation
 aggressive behaviour or severe temper outbursts
 flinching when approached or touched
 reluctance to get changed
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depression
withdrawn behaviour
running away from home.

Changes in behaviour that can indicate emotional abuse include:
 neurotic behaviour e.g. sulking, hair twisting, rocking
 being unable to play
 fear of making mistakes
 sudden speech disorders
 self-harm
 fear of parent being approached regarding their behaviour.
14.8 Domestic Abuse
Pupils at Greenfield Primary School may have witnessed domestic violence between adults, and may therefore
demonstrate some of the signs of abuse.
Operation Encompass: a unique Police and Education early intervention safeguarding partnership which
supports children and young people exposed to domestic abuse.
At Greenfield Primary School we receive an email before 9am the following morning if the police are aware
that one of our pupils has been involved in, or has witnessed domestic abuse.
Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse
between those aged 16 or over, who are or who have been intimate partners or family members, regardless of
gender or sexuality. This can encompass, but is not limited to, the following types of abuse:
14.9 Psychological, physical, sexual, financial and emotional abuse
Controlling behaviour is: a range of acts designed to make a person subordinate and/or dependent by isolating
them from sources of support, exploiting their resources and capacities for personal gain, depriving them of
the means needed for independence, resistance and escape and regulating their everyday behaviour.
Coercive behaviour is: an act or pattern of acts of assault, threats, humiliation and intimidation or other abuse
that is used to harm, punish or frighten their victim.
14.10 Peer-on-Peer Abuse
At Greenfield Primary School we recognise that children are capable of abusing their peers.
This may manifest in the following ways:
 physical abuse
 verbal abuse
 online abuse
 emotional abuse
 sexual abuse/exploitation/harassment
 sexting (we are aware of the following document – Responding to Sexting in Schools, UKCCIS
guidance)
 threats or intimidation
 blackmail or extortion
 indecent exposure
 bullying (including cyberbullying)
 initiation/hazing type violence and rituals
It is likely, that to be considered a safeguarding allegation against a pupil, some of the following features will
be found. That the allegation:
 is made against an older pupil and refers to their behaviour towards a younger, or more vulnerable,
pupil
 is of a serious nature, possibly including a criminal offence
 raises risk factors for other pupils in the school
 indicates that other pupils may have been affected by this pupil
 indicates that young people outside the school may be affected by this pupil.
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When dealing with such incidents, they will, in the first instance, be investigated by the classteacher (via the
Behaviour and Anti-Bullying policy). If the issue dictates an escalation, it will be passed to the DSL and
headteacher, parents and, in extreme cases, the governing body. The DSL would make contact with children’s
services to discuss the case. They follow through the outcomes of the discussion and make a referral via the
MASH where appropriate. The DSL records the concern, the discussion and any outcome and a copy of the
record is kept in the main Safeguarding Record file. At the headteacher’s discretion, the police may be
informed.
14.11 Dealing with peer-on-peer abuse
It may be appropriate to exclude the pupil with the allegation against him/her for a fixed period, according to
the Behaviour and Anti-Bullying policy.
On occasion, some pupils may present a safeguarding risk to other pupils. These pupils will need an individual
risk assessment to ensure that there is a plan around keeping other pupils safe and that the child themselves
are not laid open to malicious allegations. There is a need to balance the tension between privacy and
safeguarding.
We recognise that every case is unique and that they may need to be dealt with in a variety of ways.
To minimise the risk of peer-on-peer abuse, Greenfield Primary School has an ethos of promoting friendship,
tolerance, mutual respect and cooperation. The Greenfield Golden Rule is ‘Treat others as you would like to be
treated’. Through assemblies, circle time/Peacemakers and other curriculum time, children are taught how to
empathise and be understanding of others and their situations. We also have 4 trained Diana Award AntiBullying Champions (ABC’s) whose work involves being available on the playground for children to approach to
talk to and get advice on bullying/behaviour worries.
15. When to be concerned
If any adult working at Greenfield Primary School have a concern for a child’s welfare, they should act on it
immediately. The flow chart (Appendix 5) sets out a clear process for staff to raise concerns in a consistent
and correct way. Reference to Appendix 1– Dealing with a Disclosure of Abuse is vital at this point also.
Where there is any safeguarding concern it is important that the child’s wishes and feelings are always taken
into account when considering what action to take and what services to provide. Greenfield Primary School
has systems in place for children to express their views and give feedback. Ultimately, all systems and
procedures will have the interests of the child at heart. Adults must be sensitive in how they deal with each
child’s feedback because there may be times when the child’s wishes cannot be met because it is not in their
best interest. In order to maintain the highest levels of trust, the adult must make this clear to the child if what
they are asking cannot happen.
Section 14 of this policy lists 4 categories of abuse which may raise concerns. All adults working at
Greenfield Primary School are aware that abuse, neglect and safeguarding issues are rarely standalone
events that can be covered by one definition or label. In most cases, multiple issues will overlap with one
another.
16. Dealing with concerns or disclosures regarding a child
If any adult who works at Greenfield Primary School has a concern about a child (as opposed to a child being
in immediate danger), they will need to decide what action to take.
Where possible, there should be a conversation with the DSL (or deputy DSL) to agree a course of action,
although any adult can make a referral to children’s services. A referral should never be made later than the
end of the working day that the concern was raised.
If there is a concern as to whether it is safe to allow the child to go home that day, then all effort must be
made to inform the DSL immediately so that MASH (0300 550 050) can be informed and the necessary
protection measures put in place.
A child may make a disclosure at any time of day. All staff must be aware of the signs and behaviours of a child
who is being abused. (Appendix 7 – signs and symptoms of abuse)
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Other options could include referral to specialist services or Early Help services, and should be made in
accordance with the referral threshold set by DSPPB.
If anyone other than the DSL makes the referral they should inform the DSL as soon as possible. The MultiAgency Safeguarding Hub (MASH) should make a decision within one working day of a referral being made
about what course of action they are taking, and should let the referrer know the outcome. The DSL or referrer
should follow up on a referral should that information not be forthcoming.
The online tool ‘Reporting Child Abuse to your Local Council’ directs you to your local children’s services
contact number:
https://www.gov.uk/report-child-abuse-to-local-council
Dudley Children’s Services: 0300 555 0050
Out of hours: 0300 555 8574
Dudley Safeguarding People Partnership Board website provides support and signposts those who have a
concern about a child:
http://safeguarding.dudley.gov.uk/safeguarding/child
At Greenfield Primary School, all of the Dudley Children’s Services contact details are displayed in the staff
room and the main entrance foyer. We also provide national support information, including the telephone
numbers for the NSPCC and Childline.
There is a useful flow chart which sets out the process for staff or any adult when they have concerns about a
child. (Appendix 5 – Safeguarding process flowchart)
If Early Help is appropriate, the DSL should support the staff member in liaising with other agencies and setting
up inter-agency assessment as appropriate.
If Early Help and/or other support is appropriate the case should be kept under constant review and
consideration given to a referral to children’s services if the child’s situation doesn’t seem to be improving.
If a member of staff, in the course of their work in the profession, discovers that an act of Female Genital
Mutilation appears to have been carried out on a girl under the age of 18, this must be reported to the police.
Appendix 1 – Dealing with a Disclosure of Abuse and Appendix 2 – What to do if you are concerned are
contained within this policy.
At Greenfield, we recognise the stressful and traumatic nature of safeguarding children. We will support staff
by providing an opportunity to talk through their anxieties with the DSL and seek further support as
appropriate.
17. Confidentiality, data protection and GDPR
17.1 Confidentiality is an issue which needs to be discussed and fully understood by all those working with
children, particularly around safeguarding and child protection. At Greenfield Primary School every effort is
made to ensure that confidentiality is maintained for all concerned. Information is handled professionally and
disseminated on a need to know basis only. We follow the DfE’s ‘Information Sharing’ policy, July 2018
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice and
Greenfield Primary School has its own Data Protection policy.
The Data Protection Act 2018 and GDPR do not prevent the sharing of information for the purposes of
keeping children safe. Fears about sharing information must not be allowed to stand in the way of the need
to promote the welfare and protect the safety of children – Keeping Children Safe in Education, September
2020, DfE.
Information and records are stored on MyConcern securely with restricted access (DSL and deputy DSL’s only).
These records are maintained in line with data protection laws, ie the information is accurate, regularly
updated, relevant and secure.
17.2 All adults working with the pupils at Greenfield Primary School are aware that it is their responsibility to
share any safeguarding information and/or concerns with the DSL and any other involved professionals
through the course of their work and within the appropriate contexts.
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`17.3 Greenfield Primary School ensures relevant staff have due regard to the relevant data protection
principles, which allow them to share (and withhold) personal information, as provided for in the Data
Protection Act 2018 and the GDPR. This includes:
• being confident of the processing conditions which allow them to store and share information for
safeguarding purposes, including information which is sensitive and personal, and should be treated as ‘special
category personal data’
• understanding that ‘safeguarding of children and individuals at risk’ is a processing condition that allows
practitioners to share special category personal data. This includes allowing practitioners to share information
without consent where there is good reason to do so, and that the sharing of information will enhance the
safeguarding of a child in a timely manner but it is not possible to gain consent, it cannot be reasonably
expected that a practitioner gains consent, or if to gain consent would place a child at risk
• for schools, not providing pupils’ personal data where the serious harm test under the legislation is met, for
example, in a situation where a child is in a refuge or another form of emergency accommodation, and the
serious harms test is met, they must withhold providing the data in compliance with schools’ obligations under
the Data Protection Act 2018 and the GDPR. Where in Greenfield Primary School will seek independent legal
advice.
We also use ‘Data protection: toolkit for schools’. This is guidance to support schools with data protection
activity, including compliance with the GDPR.
18. Communication with Parents
18.1 As a rule at Greenfield Primary School, we seek to discuss any safeguarding concerns with parents or
carers before approaching other agencies, and we will ask for their consent to make a referral to an agency.
Parents/carers are usually approached after consultation with the DSL.
However, there may be occasions when the school will contact another agency before informing
parents/carers because it considers that contacting them may increase the risk of significant harm to the child.
Parents/carers are made aware of Greenfield Primary School’s safeguarding procedures at their initial meeting
in the Summer Term, prior to their child starting school in September. The name and contact details for the
DSL are provided. Regular reminders are given in the weekly newsletter and there is a ‘Safeguarding’ board
with all relevant contact details in the school foyer.
18.2 Parents/carers are also provided with a paper copy of the Safeguarding and Child Protection policy at the
time of induction, and it is also available on our school website: http://greenfield.dudley.sch.uk/
18.3 If parents have any concerns about safeguarding they must contact MASH on 0300 555 0050 or speak to
the DSL in school.
19. Record Keeping
19.1 For recording any safeguarding concerns about a child, Greenfield Primary School use MyConcern, an
electronic safeguarding an child protection package.
Once the DSL has been informed, the adult is asked to record their concern on MyConcern immediately. They
are given the time to do this, and also asked to give as much detail as possible, using the exact words that the
child said if there has been a disclosure.
This concern is then discussed by the DSL and the adult, and the DSL, in discussion with the headteacher,
decides how to proceed.
Once a concern has been recorded, that child then has a section within MyConcern. A chronology becomes
the ongoing record. These records are updated as necessary, with the DSL and headteacher reviewing them on
a monthly basis.
The DSL has attended the ‘Safeguarding Record Keeping’ training. This is repeated every 3 years.
Any paper safeguarding records are stored securely and separately from the pupils’ general records.
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19.2 At the point of transition, any safeguarding records for a child are forwarded by the DSL to the DSL at the
child’s new school. This is done in line with government guidance on the transfer of such records. The transfer
is done electronically, unless any paper records are still held.
20. Allegations against staff or other adults in school
To reduce the risk of inappropriate or unprofessional behaviour towards children, all staff and volunteers must
be aware of safer working practice and must be familiar with the government document ‘Guidance for Safer
Working Practice for Adults who work with Children and Young People in Education Settings’.
If staff have safeguarding concerns, or an allegation is made about another member of staff (including supply
staff and volunteers) posing a risk of harm to children, then:
• this should be referred to the headteacher
• where there are concerns/allegations about the headteacher , this should be referred to the chair of
governors
A concern, sometimes referred to as an allegation, is any information which indicates that a member of
staff/volunteer/supply teacher has failed to meet the requirements set out in the staff behaviour (code of
conduct) policy, or may have:
• behaved in a way that has harmed a child, or may have harmed a child
• possibly committed a criminal offence against or related to a child
• behaved towards a child or children in a way that indicates he or she may pose a risk of harm to children
• behaved or may have behaved in a way that indicates they may not be suitable to work with children.
THIS ASPECT OF SAFEGUARDING IS NOT THE RESPONSIBILITY OF THE DSL.
Greenfield Primary School follow the ‘Managing Allegations against Staff or Volunteers’ (DSCB procedures).
The headteacher will report (not investigate) allegations made against any adults in school.
All staff and adults in school have access to the counselling service within Dudley Council.
If any concerns or allegations are made against members of staff or adults, in the first instance these should be
discussed with the Designated Officer for Managing Allegations (formerly LADO) or duty Independent
Reviewing Officer.
The Designated Officer for Managing Allegations for Dudley is:
Yvonne Nelson-Brown (01384 813110)
At this stage the full names of the members of staff and child involved in the allegation are gained, along with
dates of birth, address and details of any previous concerns. This avoids delay. All allegations against people
who work with children will be passed to the Designated Officer for Managing Alegations in accordance with
Working Together to Safeguard Children (2015) and the DSCB Safeguarding Children Procedures.
A Managing Allegations Referral Form will need to be completed and sent to allegations@dudley.gcsx.gov.uk
(Appendix 4 – Managing Allegations Referral form).
In the event of an allegation being made, the Chair of Governors is notified.
If an allegation is made against a governor, including the Chair of Governors, the headteacher will contact
Dudley Children’s Services DO.
 if any allegation is made, a quick response is a clear priority. Any unnecessary delays should be
eradicated
 in response to an allegation, all other options should be considered before suspending a member of
staff
 allegations that are found to be malicious should be removed from the personnel records
 pupils that are found to have made malicious allegations will have breached Greenfield Primary
School’s behaviour policy. An appropriate sanction will therefore be considered
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 as the employer, Greenfield Primary School has a duty of care to all staff and adults working in school.
Support for the individual is key to fulfilling this duty
 when an allegation is made, it is extremely important that every effort is made to maintain
confidentiality
 after any allegations of abuse have been made, the outcome will be categorised as either:
substantiated, malicious, false, unsubstantiated or unfounded.
In addition to this, Greenfield Primary School has routine systems for continually monitoring the performance
of staff to ensure compliance with safeguarding procedures and the code of practice. All adults working at
Greenfield Primary School adhere to the Guidance for Safer Working Practice for those working with Children
and Young People in Educational Settings (October 2015). This covers a wide range of issues around staff
conduct.
Supply Teachers
In some circumstances, Greenfield will have to consider an allegation against an individual not directly
employed by them, where its disciplinary procedures do not fully apply, for example, supply teachers provided
by an employment agency or business.
Whilst Greenfield Primary School is not the employer of supply teachers, they should ensure allegations are
dealt with properly. In no circumstances should Greenfield decide to cease to use a supply teacher due to
safeguarding concerns, without finding out the facts and liaising with the local authority designated officer
(LADO) to determine a suitable outcome. The governing body should discuss with the agency whether it is
appropriate to suspend the supply teacher, or redeploy them to another part of the school, whilst they carry
out their investigation.
Agencies should be fully involved and co-operate in any enquiries from the LADO, police and/or children’s
social services. Greenfield Primary School will usually take the lead because agencies do not have direct access
to children or other school staff, so they will not be able to collect the facts when an allegation is made, nor do
they have all the relevant information required by the LADO as part of the referral process. Supply teachers,
whilst not employed by Greenfield, are under the supervision, direction and control of the governing body or
when working in the school. They should be advised to contact their trade union representative if they have
one, or a colleague for support. The allegations management meeting which is often arranged by the LADO
should address issues such as information sharing, to ensure that any previous concerns or allegations known
to the agency are taken into account by the school during the investigation.
When using an agency, schools and colleges should inform the agency of its process for managing allegations.
This should include inviting the agency’s human resource manager or equivalent to meetings and keeping
them up to date with information about its policies.
If staff have a concern about a colleague, they should follow the whistleblowing procedures given in the
Dudley Whistleblowing policy. Where a staff member feels unable to raise an issue with their employer, or
feels that their genuine concerns are not being addressed, other channels are open to them such as the NSPCC
Whistle Blowing Helpline 0800 028 0285. General guidance can be found at
https://www.gov.uk/whistleblowing.
Any employee who is dismissed or resigns due to a safeguarding case will be referred to the Disclosure and
Barring Service (DBS), who will consider the future risk and harm the individual could cause to vulnerable
groups including children.
The Single Central Record must be in place and include all areas covered in Keeping Children Safe in Education
(2016). Further advice can be sought from HR.
The DSCB website holds the following related documents:
http://safeguarding.dudley.gov.uk/child/work-with-children-young-people/management-of-allegations/
 The Role of the LADO
 Allegations against a Professional - Flow Chart
 Allegations against Staff in personal lives
 DSCB Allegations Procedures
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 LADO Consultation Form
21. Promoting the well-being of children and young people through a safe curriculum (including anti-bullying
and online safety)
Safeguarding and child protection not only involves the detection of abuse and neglect but also the prevention
of abuse by helping children and young people to protect themselves. As part of this preventive role at
Greenfield, we help children to do the following:
 understand what is and is not acceptable behaviour towards them
 stay safe from harm
 speak up if they have worries and concerns
 develop awareness and resilience
 prepare for their future responsibilities as adults, citizens and parents.
Being actively involved in prevention helps children and young people to keep safe both now and in the future.
Children need to know how to take responsibility for themselves and to understand the consequences of their
actions. Children should know and understand:
 that they all deserve care and respect
 their rights and how to assert them
 how to do things safely and how to minimise risk
 how to deal with abusive or potentially abusive situations
 when and how to ask for help and support.
Critical thinking and decision-making are also essential for helping children to keep themselves safe. At
Greenfield we help them to develop these skills by encouraging them to participate in decision-making within
the setting and providing opportunities for cooperation. We also encourage children to trust their own feelings
and judgement in difficult situations. By learning to trust their inner feelings, they can avoid many potential
risky situations. We use roleplay to help them think about what they should do if their friends want them to do
something they dislike or feel uncomfortable about, such as going with a stranger, showing their private parts,
bullying another child etc. Peer pressure can be very strong; we encourage our pupils to decide and set limits
about what they will or will not do, so that they know how to cope before the situation arises. We make sure
that children understand the dangers of situations that may put their personal safety at risk, such as:
 being left at home alone
 playing in deserted or dark places
 being out on their own
 getting lost, for example on outings
 walking home alone, especially in the dark
 talking to strangers
 accepting lifts from strangers.
21.1 Safe Curriculum
Most of these issues are addressed through a broad and balanced curriculum at Greenfield Primary School, in
particular through weekly Peacemakers* sessions for all pupils, Online Safety through Computing and a welldeveloped Personal, Social and Health Education and RE curriculum. Regular whole-school and key stage
assemblies often have a behaviour focus and the Greenfield Golden Rule is ‘Treat everyone how you would like
to be treated’. This is displayed around the school and in every teaching room.
Some of our most vulnerable pupils take part in weekly ‘Well-Being’ sessions, providing them with an
opportunity to talk, share any worries and get support from a trusted and familiar adult in peaceful
environment.
*Peacemakers is an approach that helps everyone involved in an incident share how they are feeling about it,
how it has affected them and what has happened. By going through this process, everyone is able to put right
what went wrong whilst feeling listened to. It can bring those harmed by conflict and those responsible for
conflict into communication. This helps us build good relationships and gives everyone involved the skills
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needed to resolve problems, begin to repair harm and find a positive way forward. Using this method allows
both children and adults to become more independent and develop empathy for others.
21.2. Online Safety
As we increasingly work online at Greenfield Primary School, it is essential that children are safeguarded from
potentially harmful and inappropriate online material. As such, our governing body should ensure appropriate
filters and appropriate monitoring systems are in place.
Greenfield Primary School ensures that its pupils are taught to stay safe online as part of our broad and
balanced curriculum. The school makes use of a number of resources and tools to support online safety such
as:
 Education for a Connected World framework from the UK Council for Child Internet Safety (UKCCIS)
 Guidance from PSHE association
 Be Internet Legends by Parent Zone and Google
 Termly support from Year 10 digital ambassadors from Turves Green Boys School
 Parent workshops and weekly newsletter slots to support and up-skill parents.
This also includes covering relevant issues for our school through Relationships Education and Health
Education which will be compulsory from September 2020. We have flexibility to decide how we discharge our
duties effectively within the first year of compulsory teaching and we will take a phased approach (if needed)
when introducing these subjects.
The statutory guidance can be found here: Statutory guidance: relationships education relationships and sex
education (RSE) and health education
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/805781/
Relationships_Education__Relationships_and_Sex_Education__RSE__and_Health_Education.pdf
We use the following to help us:
• DfE advice for schools: teaching online safety in schools
• UK Council for Internet Safety (UKCIS)27 guidance: Education for a connectedworld
• National Crime Agency's CEOP education programme: Thinkuknow
• Public Health England: Rise Above
Our computing hard and software provider, RM, set up appropriate filters for our school computer system.
Forensic Monitors provide reports via email to the headteacher and deputy headteacher where there has been
any concerning online behaviour within school.
Only Year 6 pupils are allowed to bring a mobile phone into school, and this is only when we have their
parent’s written consent. The phones are signed in and out each day and stored securely with class teachers.
The government has provided schools with guidelines and advice on searching, screening and confiscation:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/6744
16/Searching_screening_and_confiscation.pdf

22. Safeguarding Training
At Greenfield Primary School we ensure that:

Greenfield Primary School Safeguarding and Child Protection Policy – October 2020
Page 25 of 62

 all staff and adults working in our school are kept up to date with safeguarding issues through formal
training in a variety of formats – online courses, external training, in-house training (at least annually)
 clear reminders of all procedures are given out on the INSET day on the first day of the academic year,
with frequent reminders at appropriate meetings, briefings and training sessions
 that the DSL and deputy DSL’s take part in ‘Core Working Together’ multi-agency training and DSL
training at least every two years
 that all policies and procedures will follow DfE guidance on safeguarding issues
 that governors will be kept informed about procedures through the safeguarding link governor
 that good monitoring takes place of pupils identified as at risk
 that the pastoral team works closely with outside agencies to share information and co-ordinate
support for the pupil.
In accordance with ‘Keeping Children Safe in Education’ (2020), the headteacher and all other staff who work
with children at Greenfield, will undertake training to equip them to carry out their safeguarding
responsibilities effectively. This will be kept up to date by refresher training for all staff and adults. These
refreshers/updates take place termly.
The DSL holds a training record for all adults working in contact with the children:
 Headteacher – once every 3 years (statutory requirement)
 DSL’s and Deputy DSL’s – Core Working Together (multi agency) and DSL training bi-annually.
Additional training on specific areas of safeguarding e.g. CSE, FGM, neglect.
 Teachers and teaching assistants – Safeguarding in Education at least annually
 Cleaners, office staff, site manager, lunchtime staff and Good Morning/Good Afternoon club staff –
online safeguarding training once every 3 years with termly updates
 Governors
23. Safer Recruitment
Greenfield Primary School has created a culture of safe recruitment, and has adopted the Dudley LA policy on
recruitment procedures. We comply with Part 3 of Keeping Children Safe in Education. The DSL, headteacher
and governors who are involved in the recruitment of new staff, have attended ‘Safer Recruitment’ training
and we follow the safer recruitment processes for all appointments, which will include the following:
 declaration of our statement of commitment and our intent to undertake a DBS check in the initial
advertisement.
Our statement of commitment:
“Greenfield Primary School is committed to safeguarding and promoting the welfare of children and young
people and expects all staff and volunteers to share this commitment. All posts are subject to Enhanced DBS
Clearance, Qualifications and ID checks.”
 ensuring that at least one member of each interview panel has attended DSCB Safer Recruitment
Training
 ensuring that references are gained before interview
 ensuring that a safeguarding question is included in the interview
 ensuring that any gaps in employment are explored at interview
 undertake a DBS check* at the relevant level to the position
 ensuring that a prohibition check is carried out for anyone in ‘teaching work’, not just those with
qualified teacher status (QTS)
*An enhanced DBS check with barred list information will be appropriate for all staff as the majority of staff
will be engaging in ‘regulated activity’.
If the school has reason to believe that an individual is barred, it commits an offence if it allows the individual
to carry out any form of regulated activity. There are penalties of up to five years imprisonment if a barred
individual is convicted of attempting to engage in such work.
All new appointments will have their identity verified from a current photographic ID and proof of address to
obtain an enhanced DBS check with barred list information. The school will always ask for written information
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about previous employment history and check that the information is complete. Within these requirements
lies confirmation of a candidate’s ‘Right to Work in the UK’ check.
The school does not have the power to request DBS checks for visitors, e.g. children’s relatives visiting for an
open session or sports day. On these occasions, the headteacher will use their professional judgment on how
to organise supervision.
Any Dudley Council employees who visit Greenfield Primary School will be asked for their ID, but do not have
to produce their DBS.
Any contractors, NHS staff or external coaches/teachers will be asked to provide evidence of their identity on
arrival.
All visitors in school will be required to sign in at Reception and wear a red lanyard bearing their details for the
entirety of their visit.
School governors all have enhanced DBS checks and they wear orange lanyards when visiting school.
To reduce the risk of inappropriate or unprofessional behaviour towards children, all staff and volunteers must
be aware of, and familiar with, what is set out in Guidance for Safer Working Practice for Adults who work
with Children and Young People in Education Settings. A concern, sometimes referred to as an allegation, is
any information that indicates that a member of staff or volunteer has failed to meet the requirements set out
in our code of conduct (Guidance for Safer Working Practice for Adults who work with Children and Young
People in Education Settings), or may have:
 behaved in a way that has harmed, or may have harmed, a child
 possibly committed a criminal offence against, or related to, a child
 behaved towards a child or children, in a way that indicates he or she would pose a risk of harm if
they worked regularly or closely with children.
This applies to any child the member of staff/volunteer has contact with in their personal, professional or
community life. All members of staff/volunteers must report any such concerns to the DSL (or Deputy DSL in
the DSL’s absence), unless the concern relates to these members of staff, in which case they should report
directly to the headteacher. Failure to report in accordance with procedures is a potential disciplinary matter.
The person to whom the concern or allegation is reported must take the matter seriously, keep an open mind,
and must:
 find time and a suitable place to listen to the person’s concerns and allegations
 listen to what is being said without displaying shock or disbelief
 not make false promises which may not be able to be fulfilled
 not promise confidentiality
 allow the person to talk freely
 not cross examine, interview or probe
 only ask questions to clarify
 not criticise the alleged perpetrator
 stress that it was the right thing to share the concerns
 explain what has to be done next and who has to be told
 make records that are factual, accurate and relevant and avoid subjective judgements
 sign and date the record.
The member of staff or volunteer must provide the DSL with a signed, dated, written record of their concerns,
using the agreed proforma, immediately. The DSL receiving the concern/allegation must not unilaterally
determine its validity, and must report the concern/allegation to the headteacher immediately.
The headteacher will not investigate the concern itself, or take written statements, but will assess whether the
concern meets any of the three criteria mentioned above (behaved in a way that has harmed, or may have
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harmed a child; possibly committed a criminal offence against, or related to, a child or behaved towards a child
or children, in a way that indicates he or she would pose a risk of harm if they worked regularly or closely with
children).
If any of the criteria are met, then the headteacher must contact the LADO within one working day and
provide them with written confirmation of the concern.
As soon as possible after communicating with the LADO, the headteacher should inform the subject of the
concern.
If concern is raised regarding the headteacher, the Chair of Governors will be contacted. The Vice Chair will be
contacted in the Chair’s absence. In the event of this, the Chair or Vice chair of Governors shall contact the
LADO within one working day.
24. Special Circumstances – see specific policies for more detail
Education at Home
Where children are being asked to learn online at home the department has provided advice to support
schools and colleges do so safely:
https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-otherproviders/coronavirus-covid-19-safeguarding-in-schools-colleges-and-other-providers
https://www.gov.uk/guidance/safeguarding-and-remote-education-during-coronavirus-covid-19
Educational Visits
An educational visit, off-site and residential activities, provide a stimulating learning, environmental and, in
many cases, a different and more relaxed or interactive environment. Greenfield Primary School is committed
to ensuring that:
 safeguarding children procedures are initiated
 ensuring clear lines of communication and effective liaison between staff managing and supervising
this work
 ensuring clear lines of communication and effective liaison between all agencies responsible for the
safety and welfare of children
 enabling children to understand their rights and recognise and deal with unsafe situations
 implementing Greenfield Primary School’s Safeguarding and Child Protection policy and procedures
Other relevant information regarding Educational Visits is contained in the Educational Visits policy.
Educational Visitors in School
Any visitor into school will be asked for a form of identification (unless they are a Dudley employee), will sign
in and out at Reception and will wear a red visitor lanyard bearing their details for the entirety of their visit.
Most educational visitors will be supervised, and if not they will have needed to provide proof of their current
DBS via the school office at the time of booking.
Administration of Medicine
We would ask parents/carers to request that their doctor, wherever possible, prescribe medication, which can
be taken outside the school day. However, we as a school recognise that there are times when it may be
necessary for a pupil to take medication during the school day.
We are prepared to take responsibility for these occasions in accordance with the guidelines laid down in this
policy. i.e. we will only administer PRESCRIBED medication. Should we be asked to admit a child to school with
medical needs we will, in partnership with the parents/carers, school nurses and our medical advisors, discuss
individual needs. Any resulting training needs will be met.
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Children with Special Medical Needs
On Admission to School:
All parents/carers will be asked to complete an admissions form giving full details of child’s medical conditions,
regular medication, emergency medication, emergency contact numbers, name of family doctor, details of
hospital consultants, allergies, special dietary requirements etc.
Administration & Storage of Medication in School
Should a pupil need to receive medication during the school day, parents/carers will be asked to come into
school and personally hand over the medication to the Headteacher or Deputy Headteacher (or SENCo in their
absence).
The medication should be in the container as prescribed by the doctor and as dispensed by the pharmacist with
the child’s name, dosage and instructions for administration printed clearly on the label.
The ‘Consent form to administer medicines’ (Appendix 11) should be completed by the parent/carer. The
consent form will be countersigned by a member of the senior leadership team. A copy will be kept securely
with the record of medication form. No medicine should be administered unless the school medication consent
record has been signed by a parent (or someone with parental responsibility) and countersigned by a senior
school leader. A record of the administration of each dose will be kept on the ‘School Record of Medication’
form (see Appendix 12), which will be signed by the member of the senior leadership team who administered
the medication.
Reasons for any non-administration of regular medication should be recorded and the parent/carer informed
on that day. A child should never be forced to accept a medication. “Wasted doses” (e.g. tablet dropped on
floor) should also be recorded.
Should the medication need to be changed or discontinued before the completion of the course or if the dosage
changes, school should be notified in writing immediately. A fresh supply of correctly labelled medication should
be obtained and taken into school as soon as possible.
If medication needs to be replenished this should be done in person by the parent/carer.
Should the child be required or is able to administer their own medication e.g. reliever inhaler for asthma, we
will want to ensure they understand their responsibilities in this area. We may want to ask the school nurse to
check the child’s technique before accepting full responsibility. This is described more fully within our Asthma
Policy.
Storage & Disposal of Medication
All medication with the exception of Emergency Medication, ie inhalers and epipens, will be kept in a locked safe
in the medical room. Medication requiring refrigeration is kept in a locked container in the fridge in the medical
room.
A regular check will be made of the medication cabinet at least termly, and parents/carers will be asked to collect
any medication which is out of date or not clearly labelled. If parents/ carers do not collect this medication it will
be taken to the local pharmacy for disposal.
Site Security
Much has been done in recent years to improve the level of security at this site and it is now very good
indeed. However, the site is only as secure as the people who use it. Therefore, all people on the site have to
adhere to the rules, which govern it. Laxity can cause potential problems to safeguarding, therefore:
 external gates are locked except at the start and end of each day
 doors should be closed to prevent intrusion but to facilitate smooth exits
 visitors, volunteers and students must only enter through the main entrance and after making
themselves known at the main school office and signing in
 children will only be allowed home with adults with parental responsibility or confirmed permission
 children will not be allowed to leave school unaccompanied during school hours
 if collected by an adult during the school day, children must be signed out
Intimate Care
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Intimate care encompasses areas of personal care, such as nappy/pads changing, washing and dressing. Our
approach to best practices support for children with intimate care needs will be carefully planned and the
setting will ensure that:
 staff who provide intimate care are trained to meet the needs of individual children
 all staff adhere to the Greenfield’s safeguarding and child protection policy
 suitable equipment and facilities are made available
 staff carrying out intimate care are appropriately supported
 where possible one-to-one care will be provided unless there is an identified need for having more
adults
 intimate care is discussed and agreed with parents and carers
 the needs and wishes of the child are taken into consideration.
 an appropriate written plan for specific intimate personal care is discussed, agreed and shared with
the child or young person and their family, signed by all involved and reviewed on a regular basis
 intimate care is logged and recorded. The record will include the date and time the intimate care was
carried out and by whom
 equal opportunities legislation is taken into account
 mobile phones or cameras are not used by children or staff in areas where intimate care is carried
out.
Intimate care – safeguarding children. If a member of staff has any concerns about physical or behavioural
changes in a child’s presentation, e.g. marks, bruises, soreness, they will immediately pass their concerns to
the DSL. In the event of an allegation being made against a member of staff, volunteer or student, the
procedures for Allegations of Abuse (as per the guidance and flow chart) will be followed.
Physical Intervention
We take seriously our duty of care towards pupils, employees and visitors. Touch is a sensitive issue requiring
careful judgement. In order to safeguard both children and staff, Greenfield Primary School aims to provide
clear guidance and appropriate training within the resources that can reasonably be made available.
The Children Act 1989 places a duty upon staff to consider the welfare of the child first, and for the welfare of
the child to take precedence when practical over every other consideration. All physical interventions,
including restraint, are conducted within a framework of positive behaviour management. The behaviour
policy is intended to reward effort and application, encouraging pupils to take responsibility for improving
their own behaviour so that children at Greenfield Primary School:
• are treated fairly and with courtesy and respect
• can lead an independent life and are enabled to do so
• are helped to make choices and involved in decisions which affect their lives, consistent with their
interests, culture and wellbeing
• are entitled to the protection of the law
• must have their rights upheld regardless of their ethnic origin, gender, sexuality, impairment,
disability or age
• are encouraged to develop a proper awareness of their rights and responsibilities, and to respect the
rights of others.
All staff and volunteers at Greenfield Primary School should be aware of preventative approaches to risk
reduction involving identifying and communicating early warning signs, situations, settings and other factors
which may influence behaviour, then taking steps to divert behaviours which lead towards foreseeable risk.
Parents and carers are also encouraged to contribute to individual risk assessments.
At Greenfield Primary School we recognise that pupils may at times present a risk to themselves and others.
However, any physical intervention should be consistent with the legal obligations and responsibilities of
school staff, and with the rights and protection given to children under the law, including the Human Rights
Act (1998). As a staff our first duty is to ensure that the children and young people in our care are safe. Our
aim, in all our work, is to provide an environment in which pupils feel happy and secure, and in which they are
able to develop and learn – physically, socially, emotionally and intellectually.
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Appendix 1 - Dealing with a disclosure of abuse

Dealing with a Disclosure of Abuse
When a child tells me about abuse s/he has suffered, what must I remember?





Stay calm.
Do not communicate shock, anger or embarrassment.
Reassure the child. Tell her/him you are pleased that s/he is speaking to you.
Never enter into a pact of secrecy with the child. Assure her/him that you will try to
help but let the child know that you will have to tell other people in order to do this.
State who this will be and why.
 Tell her/him that you believe them. Children very rarely lie about abuse; but s/he may
have tried to tell others and not been heard or believed.
 Tell the child that it is not her/his fault.
 Encourage the child to talk but do not ask "leading questions" or press for information.
 Listen and remember.
 Check that you have understood correctly what the child is trying to tell you.
 Praise the child for telling you. Communicate that s/he has a right to be safe and protected.
 Do not tell the child that what s/he experienced is dirty, naughty or bad.
 It is inappropriate to make any comments about the alleged offender.
 Be aware that the child may retract what s/he has told you. It is essential to record all you
have heard.
 At the end of the conversation, tell the child again who you are going to tell and why
that person or those people need to know.
 As soon as you can afterwards, make a detailed record of the conversation using the
child’s own language on MyConcern. Include any questions you may have asked. Do
not add any opinions or interpretations.
NB It is not education staff’s role to seek disclosures. Their role is to observe that something
may be wrong, ask about it, listen, be available and try to make time to talk.
Immediately afterwards
You must not deal with this yourself. Clear indications or disclosure of abuse must be
reported to children’s social care without delay, by the Designated Safeguarding Lead or the
headteacher.
Add a concern on MyConcern as soon as possible. This will alert the DSL or a deputy DSL.
Children making a disclosure may do so with difficulty, having chosen carefully to whom they
will speak. Listening to and supporting a child/young person who has been abused can be
traumatic for the adults involved. Support for you will be available from your Designated
Safeguarding Lead or headteacher.
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Appendix 2 - What to do if you are concerned

What to do if you are concerned:
Concerns outside the immediate environment (e.g. a parent or carer)
 Report your concerns to the, Designated Safeguarding Lead who should contact Social Care
Team or the Police as soon as possible.
 If the Designated Safeguarding Lead is not available, then the headteacher or the person
currently responsible for the school should be informed. (This is to ensure there is no delay in
seeking advice or making a referral).
 Social Care Team and the Designated Safeguarding Lead will decide how to involve the
parents/carers. Parents should not be informed if to do so would increase risk to the child’.
 Maintain confidentiality on a need to know basis only.
Information for social care or the police about suspected abuse
To ensure that this information is as helpful as possible, a detailed record should always be
made at the time of the disclosure/concern, which should include the following:
 The reasons for your concern
 Full name and date of birth of the child
 Names and dates of birth of the child's family/household members
 Other agencies/professionals involved with the family
 The child's first language and any special needs
 The child’s developmental needs, family and environmental factors and parenting capacity
 Any work you may have already undertaken with the child and family
Responding to allegations or suspicions (about someone working with children or young people)
It is not the responsibility of anyone working within Greenfield Primary School in a paid or
unpaid capacity to decide whether or not child abuse has taken place. However, there is a
responsibility to act on any concerns by reporting these to the appropriate officer or the
appropriate authorities.
Greenfield Primary School will ensure all staff/volunteers that it will fully support and protect
anyone, who in good faith reports his or her concern that a colleague is, or may be, abusing a
child.
All allegations or suspicions of abuse will be taken seriously and treated in accordance with
these procedures. They will be applied when there is an allegation or concern that any person,
who works with children, in connection with their employment, voluntary or personal activity,
has:
 Behaved in a way that has harmed a child, or may have harmed a child;
 Possibly committed a criminal offence against, or related to a child;
 Behaved towards a child or children in a way that indicates they are likely to pose a risk of
harm to children
These behaviours will be considered within the context of the four categories of abuse (i.e.
physical, sexual and emotional abuse and neglect). This includes concerns relating to
inappropriate relationships between members of staff and children or young people, for
example:
 Having a sexual relationship with a child under 18 if in a position of trust in respect of
that child, even if consensual (s16-19 Sexual Offences Act 2003);
 ‘Grooming’, i.e. meeting a child under 16 with intent to commit a relevant offence (s15
Sexual Offences Act 2003);
 Other ‘grooming’ behaviour giving rise to concerns of a broader child protection nature
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(e.g. inappropriate text/email messages or images, gifts, socialising, etc);
 Possession of sexual images of children/pseudo-photographs of children.
The definition of working with children includes paid and unpaid staff, volunteers and carers
(including foster and adoptive carers). It may include everyone who works Greenfield Primary
School including administrative and other support staff.
Actions if there are concerns
Concerns about poor practice:
 If, following consideration, the allegation is clearly about poor practice; the headteacher
will deal with it as a misconduct issue.
 If the allegation is about poor practice by the Designated, Safeguarding Lead, or if the
matter has been handled inadequately and concerns remain, it should be reported to the
headteacher/Chair of Governors who will decide on whether disciplinary action should
be taken and the next steps to take.
Concerns about suspected abuse
Any suspicion that a child has been abused by either a member of staff or a volunteer must be
reported to the headteacher, who will take such steps as considered necessary to ensure the
safety of the child in question and any other child who may be at risk.
The headteacher will refer the allegation to the Social Care Team who may involve the Police. All
allegations against people who work with children must be passed onto the DO (Designated
Officer for Managing Allegations).
The parents or carers of the child will be contacted as soon as possible following advice from the
Social Care Team.
If the Designated Safeguarding Lead is the subject of the suspicion/allegation, the concern must
be shared with the headteacher. If the headteacher is the subject of the concern/ allegation, the
concern must be shared with the Chair of Governors. The Chair of Governors will liaise with the
Designated Officer for Managing Allegations and HR.
Internal Enquiries and Suspension
The headteacher will liaise with the Chair of Governors and make an immediate decision about
whether any individual accused of abuse should be temporarily suspended pending further police
and social care inquiries. Advice can also be sought from the Human Resources Section and the
DO (Designated Officer for Managing Allegations).
Irrespective of the findings of the Social Care Team or Police inquiries the headteacher/Chair of
Governors will assess all individual cases to decide whether an individual can be reinstated and
how this can be sensitively handled. This may be a difficult decision; particularly where there is
insufficient evidence to uphold any action by the police. In such cases, the Chair of Governors and
headteacher must reach a decision based upon the available information which could suggest
that on a balance of probability; it is more likely than not that the allegation is true. The welfare
of the child should remain of paramount importance throughout.
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Appendix3 - Multi Agency Referral Form (MARF)

Multi Agency Referral Form (MARF): For Practitioners and
those working with Children
A multi-agency referral should be made when the agency considers that:
• A child has been identified as a ‘Child in Need’ or is a Child in need of Protection’, as detailed at
level 4 in the threshold document.
CONSULT: Dudley Threshold Guidance and Framework for Support 2018
(www.dudleysafeguarding.gov.uk/professionals/thresholds-document/), discuss with your
safeguarding lead and use your professional judgement to identify the level of need.
If you think the need has reached level 4 but require further advice or guidance, you can contact
the MASH Team on: 0300 555 0050
Completed MARF must be emailed to: childrensMASH@dudley.gcsx.gov.uk (note: only fully
secure, if emailing from another secure email account).
For those that do not have access to a secure email account, there are two options for sending the
MARF securely:
• Password protect the form and send the password in a separate email
• Email initially without personal details. An Advisor from the MASH will then send you an
encrypted email which you can use to send the MARF securely
MASH is open Mon- Fri 9am to 5pm. If your referral is URGENT and is outside of these times or on
a Bank holiday please contact the Emergency Duty Team on: 0300 555 8574.
All telephone referrals must be followed up with completion of a MARF by the referrer within 24
hours.
Before completion of this form please refer to the Threshold Guidance and Framework for
Support 2018 document

Consent
Are Parents/Carers aware of the referral to the MASH? Yes
No
Has consent been obtained from the parent/carer to
Yes
No
share information?
If consent has NOT been obtained, please record the reason/s for this:

Do you consider that the child/young person is at IMMEDIATE RISK OF
HARM?

Written/Verbal
Written/Verbal

Yes

Child/Young Person Details
Forename:
Address
Details:

Surname:

Home
Telephone:

Mobile
Telephone:
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No

Date of Birth:
Gender:
EDD if unborn baby/hospital where booked:
Ethnic Origin:
Disability:
st
1 Language:
Religion/Belief:

Male

Female

Parent/Carer Details: Person 1
Forename:
Date of Birth:
Address
Details:

Surname:
Relationship:

Home
Telephone:
1st Language

Mobile Telephone:
Is an Interpreter
Required?

Identified
Disability
Do you have Parental Responsibility?

Yes

No

Yes

No

Yes

No

Yes

No

Parent/Carer Details: Person 2
Forename:
Date of Birth:
Address
Details:

Surname:
Relationship:

Home
Telephone:
1st Language

Mobile Telephone:
Is an Interpreter
Required?

Identified
Disability
Do you have Parental Responsibility

Other Household Members
Individual 1
Forename
Surname
Was this individual also referred?

DOB

Relationship
Yes
No

DOB

Relationship
Yes
No

DOB

Relationship
Yes
No

DOB

Relationship
Yes
No

DOB

Relationship
Yes
No

DOB

Relationship

Individual 2
Forename
Surname
Was this individual also referred?

Individual 3
Forename
Surname
Was this individual also referred?

Individual 4
Forename
Surname
Was this individual also referred?

Individual 5
Forename
Surname
Was this individual also referred?

Individual 6
Forename

Surname
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Was this individual also referred?

Yes

No

Details of referrer
Name:
Designation:
Address
(Including
Postcode)
Telephone No:
Email Address:
Date of telephone referral if applicable:

Mobile No:

Are you aware of any other agencies involved e.g. School Nurse, CAMHS,
YOT
Name

Designation

Address

Telephone

Reason for Referral: Please use the following headings to structure your referral and identify
how a referral to MASH will address the issues you have highlighted and lead to an improvement
in the situation

Presenting Concerns (Please describe the incident or circumstances that
have led to a referral being made, including the date the child was last
seen)

The Child’s Developmental Needs – How I grow and develop

Parenting Capacity – What I need from people who look after me

Family and environment – My wider world

(E.g. issues related to: alcohol misuse,
drugs misuse, domestic abuse, mental health problems, learning difficulties, offending
behaviour/imprisonments and offences against children, any significant history)
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Please outline any services that have been provided to address any previous concerns prior to
this referral

Are any Court Orders in Place?
If yes please describe the type of Court Order that is in place:

Yes

No

Has an NWG CSE screening tool been completed?
Has an EHA been completed?
If “No” please give reasons

Yes
Yes

No
No

Yes

No

If “Yes” please attach a
copy and identify the lead
professional and their
contact details
Have you discussed this referral with your designated child protection
officer or your line manager
Signed
Print Name
Designation
Date

TO BE COMPLETED BY CHILDREN’S SOCIAL CARE AND RETURNED TO THE
REFERRER
Feedback to the referrer
Name of child/young person:
Date of Birth:
Referring Agency:

Outcome of the Referral
Information and advice provided
Signpost to other services
Referring agency advised to undertake EHA
Referred for Early Help
Undertake a Child, Young Person and Family Assessment, include specific team to
undertake this
Section 47 investigation and/or joint assessment to be undertaken
Other Please Specify
Reason for decision
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Case Allocated to:
Tel
Team Manager Signature:
Date Signed:
If you are worried about a child you can telephone the MASH Team for advice and consultation on
0300 555 0050 9am - 5pm OR 0300 555 8574 after 5pm/weekends and Bank Holidays.
If you are worried that a Child needs a statutory social care assessment, complete a Multi Agency
Referral Form (MARF) and email children’s services at : childrensMASH@dudley.gcsx.gov.uk
In circumstances where a Child has committed an offence the Police/Courts will refer the child to
Youth Offending Services.
If the concern involves anyone working with children contact the LADO Officer
allegations@dudley.gcsx.gov.uk Tel: 01384 813110
If the referral is concerning a relinquished baby contact is to be made with the MASH Team as
above.
If the concerns relate to CSE refer to the CSE Pathway
If there is a professional disagreement regarding decision, please refer to the DSCB Resolution and
Escalation Protocol and form.
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Appendix 4 - Managing Allegations Referral form

Managing Allegations about Adults Working with
Children and Young People
Consultation form
Section one must be completed and emailed immediately to the MASH and copied to the Local
Authority Designated Officer at the email address below if it is alleged that a person who works with
children has:
 Behaved in a way that has harmed, or may have harmed, a child
 Possibly committed a criminal offence against, or related to, a child; OR
 Behaved towards a child or children in a way that indicates that they may pose a risk of harm
to children.
If the allegation meets any of the above criteria, the employer or agency should report it to the
LADO within 1 working day – Referrals should not be delayed to obtain further information
The manager should then telephone the LADO immediately to discuss the next course of action.
Designated Officer (LADO)
Yvonne Nelson-Brown – Local Area Designated Officer
Rebecca Jessup – Education Safeguarding Lead
Tel: 01384 813110
Tel: 01384 812869
E-mail: allegations@dudley.gcsx.gov.uk
If you think a child is at immediate risk of significant harm phone Children’s Social Care and/or the
Police immediately
Children’s Social Care: (0300 555 8574 out of hours)
Police: 101 or 999 if an emergency










Treat it seriously and keep an open mind
Do not investigate
Do not make assumptions or offer alternative explanations
Do not promise confidentiality
Record the details using the child/adult’s own words
Note time/date/place of incident(s), persons present and what was said
Sign and date the written record
Do not tell the member of staff/volunteer if this might place the child at risk of significant
harm or jeopardise any future investigation
 Do refer to Dudley’s Managing Allegations Against People Who Work With Children’ policy
http://www.proceduresonline.com/dudley/scb/chapters/p_alleg_against_staff.html
TO BE COMPLETED BY THE DESIGNATED OFFICER
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Referrer Details
Name:

Job Title:

Organisation:
Address:

Tel:

E-mail:

Child details (to whom the allegation involves)
FULL Name:
Date of Birth:

Ethnicity:

Male/Female:

Home address:

School/College/Work Place:

CCM Number:

Additional information
(e.g. disability, communication or other special needs, previous child protection concerns)

Member of staff/volunteer concerned – The person(s) about whom the allegation has been
made
Name:
Date of Birth:

Ethnicity:

Male/Female:

Telephone:

E-mail:

Job Title:

Employment status:

Employing Agency or organisation (include

Place of employment:

statutory or voluntary agency):

Home Address:
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Additional information e.g. employment history; previous concerns raised, are they
involved in any other activity:

Details of any previous allegations made:

Have safer recruitment processes been followed?

Yes/No:

Date of most recent DBS:

Details of Allegation / Concern

Date of Allegation:

Time of Allegation:

Place of Allegation:

Allegation in Personal Life?

Yes/No:

Allegation in Professional Life?

Yes/No:

Record the details of the allegation using the child/adult’s own words where possible:
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Details of Advice or consultation from the LADO :

LADO

Date closed:

Authorisation:
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Appendix 5 - Safeguarding process flowchart

FLOW CHART FOR RAISING SAFEGUARDING CONCERNS ABOUT A
CHILD
Greenfield
Primary School
Concern put in writing
on MyConcern.

Myconcern alerts
Sarah Remmers (DSL)
and deputy DSL’s

Designated
Safeguarding Lead:
Sarah Remmers

Designated
Safeguarding Lead
reviews concern form
and makes a decision
about next steps.

Link Governor:
Jan Robinson

Decision made to
monitor the concern.

Yvonne Nelson-Brown
01384 813110

Decision made to
discuss the concern
informally with
parents/carers.

Monitor

Class teacher asked to
monitor child and
feedback to the
Designated
Safeguarding Lead
within an agreed
timescale.

The local authority
Designated Officer for
concerns about adults
is:

Decision made to
refer the concern to
social care.

Discuss

Monitor

Once discussed with
parents Designated
Safeguarding Lead
decides to discuss
further with parents,
monitor or refer to
social care.

Refer

Refer

Designated
Safeguarding Lead
discusses decision
with a senior teacher
or the head and agree
to refer to social care.

Record

In exceptional
circumstances,
anyone may report
concerns directly to
children’s social care.
NSPCC Whistleblowing
Helpline 0800 028 0285

Designated
Safeguarding Lead
keeps concern form in
secure, confidential
safeguarding file.

Contact Details
Social Care Referrals:
MASH 0300 555 0050
Prevent / Channel
Referrals:
CTU Gateway
(WM Police)
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Appendix 6 - Indicators of FGM

Female Genital Mutilation (FGM)
Professionals in all agencies, and individuals and groups in relevant communities, need to be
alert to the possibility of a girl being at risk of FGM, or already having suffered FGM. There is a
range of potential indicators that a child or young person may be at risk of FGM, which
individually may not indicate risk but if there are two or more indicators present this could
signal a risk to the child or young person.
Risk factors for FGM include:
 Low level of integration into UK society
 Mother or a sister who has undergone FGM
 Girls who are withdrawn from PSHE
 Visiting female elder from the country of origin
 Being taken on a long holiday to the country of origin
 Talk about a ‘special’ procedure to become a woman
 FGM may be likely if there is a visiting female elder, there is talk of a special
procedure or celebration to become a woman, or parents wish to take their daughter
out-of-school to visit an ‘at-risk’ country (especially before the summer holidays)
Indications that FGM may have already taken place may include:
 difficulty walking, sitting or standing and may even look uncomfortable.
 spending longer than normal in the bathroom or toilet due to difficulties urinating.
 spending long periods of time away from a classroom during the day with bladder or
menstrual problems.
 frequent urinary, menstrual or stomach problems.
 prolonged or repeated absences from school or college, especially with noticeable behaviour
changes (e.g. withdrawal or depression) on the girl’s return
 reluctance to undergo normal medical examinations.
 confiding in a professional without being explicit about the problem due to embarrassment
or fear.
 talking about pain or discomfort between her legs
Professionals should note that girls at risk of FGM may not yet be aware of the practice or
that it may be conducted on them, so sensitivity should always be shown when approaching
the subject. Staff should activate local safeguarding procedures, using existing national and
local protocols for multi-agency liaison with police and children’s social care. The Serious
Crime Act 2015 sets out a duty on professionals (including teachers) to notify police when
they discover that FGM appears to have been carried out on a girl under 18. In schools, this
will usually come from a disclosure.
Teachers or any adult working in school must personally report to the police cases where
they discover that an act of FGM appears to have been carried out, and discuss any such
cases with the safeguarding lead and children’s social care. The duty does not apply in
relation to at risk or suspected cases.
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Appendix 7 - Signs and symptoms of abuse
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Appendix 8 - Role of the Designated Safeguarding Lead (from Part Two of Keeping Children Safe in
Education, DfE 2020)
Annex B from Keeping Children Safe in Education 2020
The Role of the Designated Safeguarding Lead (92-95)

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file
/835733/Keeping_children_safe_in_education_2020.pdf
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Appendix 9 - Dudley PREVENT strategy and referral form

DUDLEY PREVENTING EXTREMISM STRATEGY 2017 - 2020
Introduction
This document sets out our strategy for safeguarding Dudley’s communities through
preventing extremism in the Dudley borough. Prevent activity has been taking place
in Dudley since 2007, and that work continues to develop to reflect the local,
national, and international issues that affect communities locally. Our strategic
priorities in relation to Prevent are:
 Safeguarding individuals and communities from the risk of extremism by
building resilience to extremist influences
 Supporting all partners to fulfil their legal duties in relation to preventing
extremism
This strategy outlines:
 Why we need a prevent strategy
 What we are required to do
 How we deliver prevent
 Governance & oversight arrangements
Why we need a Prevent strategy
Prevent is part of the UK’s counter terrorism strategy, preventing people from
becoming involved in terrorism or supporting terrorism. Although terrorism is nothing
new, in recent years we have seen an increase in acts of terrorism being committed
across the world, with the perpetrators of those atrocities justifying their actions on
the basis of a wide range of extremist causes. The current threat level1 from
international terrorism in the UK is severe which means that an attack is highly likely.
This has been the case since August 2014 and there is very little prospect of this
level of threat diminishing in the near future. In response the government introduced
the Contest Strategy2, which is organised around 4 work streams:
 Pursue: to stop terrorist attacks
 Prevent: to stop people becoming terrorists or supporting terrorism;
 Protect: to strengthen our protection against a terrorist attack; and
 Prepare: to mitigate the impact of a terrorist attack
Whilst activity relating to all of these work streams takes place as appropriate, this
strategy is concerned with local work on the Prevent strand – and further
government guidance about prevent is provided in the government’s Prevent
Strategy.3 Terrorism is usually the result of extremist views, although not all
extremism necessarily leads to acts of terrorism. HM Government defines extremism
as “vocal or active opposition to fundamental British values, including democracy,
the rule of law, individual liberty and mutual respect and tolerance of different faiths

1

As determined by the Joint Terrorism Analysis Centre
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/97995/strategycontest.pdf
3
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/97976/preventstrategy-review.pdf
2
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and beliefs. Extremism also includes calls for death of members of the armed
forces.”4
There is also a correlation between extremist views and an increased risk of hate
crime, prejudice, and fragmented communities, so it is a priority for all of us to work
to prevent extremism where possible. The reality of the threat in Dudley is reinforced
by the fact that the Office for Security and Counter Terrorism in the Home Office has
identified Dudley as one of its “prevent priority” boroughs nationally.
What we are required to do
In Dudley a range of partners have been working together since 2007 to safeguard
local communities from the risk of extremism leading to support for terrorism. This
work is now underpinned by the Counter Terrorism & Security Act which gives the
following specified authorities:
 Local Authorities
 Schools
 Higher Education
 Further Education
 The Health Sector
 Prisons & Probation
 Police
A legal duty to have “due regard to the need to prevent people from being drawn into
terrorism”. Whilst each of the above authorities retains responsibility for fulfilling its
own legal duty we are committed to delivering in partnership because this enables us
to most effectively safeguard our communities. This approach is reflected in the
guidance issued by Government which states that specified authorities should:
 Work in partnership to agree risk and coordinate activity
 Incorporate the duty into existing policies so it becomes part of day to day
work
 Develop an action plan to address identified risks
 Train frontline staff
 Make appropriate referrals to safeguard people from extremism
 Ensure that resources are not used to promote extremism
 Incorporate other agencies working with children (e.g. school clubs and
groups, supplementary schools) into our safeguarding arrangements
The Prevent work that has been ongoing in Dudley since 2007 reflects this guidance
and we intend to continue to deliver as described below.
How we deliver Prevent
We are committed to safeguarding communities through Prevent, and Dudley Safe &
Sound have agreed to the fulfilling of our strategic priorities by meeting the following
objectives:
 Improve staff awareness of prevent to facilitate appropriate safeguarding of
vulnerable individuals
 Encourage and equip partners to support vulnerable individuals and make
appropriate referrals into Channel
4

Revised Prevent Duty Guidance for England and Wales (originally issued on 12th March 2015 and
revised on 16th July 2015, paragraph 7
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 Support schools and other educational settings in safeguarding students and
fulfilling their statutory duties in respect of prevent
 Engage with businesses to ensure that customers are safeguarded & that
their resources are not used to promote extremism
 Engage with voluntary and community organisations to ensure that members
are safeguarded & that their resources are not used to promote extremism
 Engage with young people aged under 25 who are vulnerable to extremism in
order to provide safeguarding support
These objectives reflect our strategic priorities and are based on an assessment of
vulnerabilities which is informed by local knowledge from agencies and communities,
and the counter terrorism local profile produced by the police. The objectives also
form the overall structure of our delivery plan, and actions that enable us to meet
these objectives are agreed annually by Dudley Prevent Delivery Group. Delivery
against the actions in the plan is ongoing, with progress being formally monitored
quarterly and actions reviewed and refreshed annually.
Governance and oversight arrangements
The Delivery Group is the partnership tasked with overseeing the work carried out
locally to carry out the actions in the delivery plan and thereby safeguard
communities from extremism. The group includes representation from voluntary and
community groups as well as public services, and group members are accountable
for the prevent activity carried out by the organisations that they represent. The work
of the Delivery Group is overseen by the Community Cohesion Strategic Group,
which in turn reports to the Safe and Sound Partnership. Adults and Children’s
Safeguarding Boards are both actively represented within the prevent governance
structure, in addition to which both boards are briefed as and when required to
provide assurance that adequate safeguarding is in place.
Summary
The plan and structure outlined above provide a robust and adaptable framework
which facilitates a dynamic and proactive approach to Prevent. Subject to annual
review we will continue to use this approach to safeguard communities and fulfil our
legal responsibilities.
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PREVENT REFERRAL FORM
This form is to be used only for making referrals in order to prevent someone being
drawn into extremism. Prevent work is intended to deal with all kinds of terrorist
threats to the UK, arising from issues including among others Islamist extremism,
right wing extremism, and animal rights extremism. Identification and referral should
therefore arise from concerns about behaviour rather than simply because of
someone’s race or religion.
GUIDANCE NOTES
Prevent aims to safeguard people and communities by stopping people becoming
terrorists or supporting terrorism and this form must be used if you have concerns
someone you know may be at risk. Completing and submitting this form will enable
professionals working in prevent to ensure that the individual you are concerned
about has the opportunity to access appropriate support to prevent their involvement
in terrorism.
Prevent best practice requires that
 if you notice a concern about an individual or a situation
 you check your concern in confidence with a trusted colleague to better
understand the situation
 If you agree that it is appropriate you must then share your concern by
making a referral
You must then complete and submit the referral form to:
CTU_GATEWAY@west-midlands.pnn.police.uk
When you submit the form you must also
 If you are referring a child aged under 18 complete and submit a Multi Agency
Referral Form stating in section 4 of the MARF that you have made a prevent
referral and also reporting any other vulnerabilities that you have identified.
The MARF can be downloaded at:
http://safeguarding.dudley.gov.uk/EasySiteWeb/GatewayLink.aspx?alId=293974
 Inform your designated safeguarding lead or your line manager if you do not
have a designated safeguarding lead.
In some cases however by the time you are made aware of the risk the situation may
already be well advanced or there may be an imminent danger that a crime is about
to be committed – in either case rather than complete this form you must dial 999.
FURTHER CONSIDERATIONS
 Once a referral has been made you may be contacted for further or fuller
information.
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 The information that you are providing will be stored, processed, and where
necessary shared, although strictly in accord with relevant legislation and
organisational policies and procedures
 Having considered all of the issues and completed the checklist you may not
consider a prevent referral to be appropriate at this stage. In that case you are
advised to retain securely a copy of this form as this may subsequently prove
useful in terms of evidencing why you have decided not to make a prevent
referral at this time.
 If you decide not to make a prevent referral at this time you should bear in
mind the fact that a referral to other services in relation to other vulnerabilities
may still be appropriate.
 Please note that if you are referring a child you should not inform the
parent/carer or seek consent in cases where you consider doing so may
increase the risk of harm to the child or where you believe a crime may have
been committed.
REFERRAL DETAILS
The more accurate and comprehensive the information that you share the more able
we will be to appropriately safeguard the individual you are concerned about and
understand the nature of extremism in the area. So please complete the form as fully
as you can, and please put “not known” rather than leave blank spaces.
Referrer’s details
Job title

Name
Organisation
email

phone

Details of referral
Forenames

Surname
Sex

Date of
birth

Home address or
current residence
including post code
email
Ethnicity

DD/MM/YYYY

Date of
referral

DD /MM/YYYY

phone
Nationality

In employment? If yes
occupation and
employer name and
address
Student? If yes name
and address of
institution
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Please describe below any incidents, statements, or activities that support your
concerns in relation to prevent

Is there anything else that you know which you think is of relevance in safeguarding
the person that you are referring? For example:




Do you have evidence to attach relating to (for example) websites visited,
copies of emails, community settings attended?
If you are aware that there are relevant medical conditions then do you have
further information about (for example) GP details, case worker etc?
Is the person already subject of safeguarding action in relation to other
vulnerabilities? If so, please give details.

Please also complete the following page before making a referral, as doing so will
enable a fuller understanding of the risk to the person you are referring.
Why are you concerned?
We aim to safeguard people whose behaviour is giving cause for concern and who
also have related factors in their lives that make them especially vulnerable to
involvement in extremism.
Please consider the lists below and tick () against each cause or factor that
applies.
Cause for concern
Family/associates linked to extremism
Attend vulnerable locations permissive to extremist ideology
Express support for extremist ideology or extremist groups
Attend extremist protests or gatherings
Has expressed support for IS
Viewing extremist material online
Access to extremist literature
Expressed desire to travel to conflict zones including Syria, Yemen, parts of
Iraq, Afghanistan, Pakistan, potentially Somalia, Libya
Associate to travellers to the above via school/social/family networks
Contact with others in vulnerable communities
Other (please specify)

Tick

Related factors
Mental health

Tick
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Home schooling
Unsupervised access to the internet
Dysfunctional family
Social isolation
Lacking a stable life
Limited understanding of theological or political issues
Grievances or sense of injustice
Lack of belonging
Low self esteem
Easily controlled or controlling of others
Expressed hatred to others or a group
Lack of trust in authorities
Not in education or employment
Other (please specify)
Please put here any further information that you feel is relevant – especially in
relation to the “other (please specify)” boxes above

If you have ticked one or more box under “cause for concern” and one or more box
under “related factors” you should now submit your referral as instructed in the
guidance notes.
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Appendix 10 - Specific Safeguarding Issues
Specific Safeguarding Issues
All adults working at Greenfield Primary School should have an awareness of safeguarding issues that can put
children at risk of harm. Adults should be aware that behaviours lined to drug taking, alcohol abuse,
deliberately missing education and sexting (also known as youth produced sexual imagery) put children in
danger.
All adults should be aware that safeguarding issues can manifest themselves via peer on peer abuse. This is
most likely to include, but not limited to, bullying (including cyber bullying), gender-based violence/sexual
assaults and sexting.
Expert and professional organisations are best placed to provide up-to-date guidance and practical support on
specific safeguarding issues e.g.
https://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/
Bullying (including cyber bullying)
https://www.gov.uk/government/publications/preventing-and-tackling-bullying
Children Missing Education
https://www.gov.uk/government/publications/children-missing-education
Child missing from home or care
https://www.gov.uk/government/publications/children-who-run-away-or-go-missing-from-home-or-care
Child Criminal Exploitation (CCE)
CCE is where an individual or group takes advantage of an imbalance of power to coerce, control, manipulate
or deceive a child into any criminal activity (a) in exchange for something the victim needs or wants, and/or (b)
for the financial or other advantage of the perpetrator or facilitator and/or (c) through violence or the threat
of violence. The victim may have been criminally exploited even if the activity appears consensual. CCE does
not always involve physical contact; it can also occur through the use of technology. CCE can include children
being forced to work in cannabis factories, being coerced into moving drugs or money across the country
(county lines, see page 85 of KCSiE 2020 for more information), forced to shoplift or pickpocket, or to threaten
other young people. Some of the following can be indicators of CCE:
• children who appear with unexplained gifts or new possessions
• children who associate with other young people involved in exploitation
• children who suffer from changes in emotional well-being
• children who misuse drugs and alcohol
• children who go missing for periods of time or regularly come home late
• children who regularly miss school or education or do not take part in education.
Child Sexual Exploitation – definition and guide for practitioners and Child Criminal Exploitation
https://www.gov.uk/government/publications/child-sexual-exploitation-definition-and-guide-for-practitioners
Both CSE and CCE are forms of abuse and both occur where an individual or group takes advantage of an
imbalance in power to coerce, manipulate or deceive a child into sexual or criminal activity. Whilst age may be
the most obvious, this power imbalance can also be due to a range of other factors including gender, sexual
identity, cognitive ability, physical strength, status, and access to economic or other resources. In some cases,
the abuse will be in exchange for something the victim needs or wants and/or will be to the financial benefit or
other advantage (such as increased status) of the perpetrator or facilitator. The abuse can be perpetrated by
individuals or groups, males or females, and children or adults. The abuse can be a one-off occurrence or a
series of incidents over time, and range from opportunistic to complex organised abuse. It can involve force
and/or enticement-based methods of compliance and may, or may not, be accompanied by violence or threats
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of violence. Victims can be exploited even when activity appears consensual and it should be noted
exploitation as well as being physical can be facilitated and/or take place online. More information include
definitions and indicators are included in Annex A of Keeping children Safe in Education 2020.
CSE occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate or
deceive a child into sexual activity (a) in exchange for something the victim needs or wants, and/or (b) for the
financial advantage or increased status of the perpetrator or facilitator. The victim may have been sexually
exploited even if the sexual activity appears consensual. CSE does not always involve physical contact; it can
also occur through the use of technology. CSE can affect any child or young person (male or female) under the
age of 18 years, including 16 and 17 year olds who can legally consent to have sex. It can include both contact
(penetrative and non-penetrative acts) and non-contact sexual activity and may occur without the child or
young person’s immediate knowledge (e.g. through others copying videos or images they have created and
posted on social media). The above CCE indicators can also be indicators of CSE, as can:
• children who have older boyfriends or girlfriends
• children who suffer from sexually transmitted infections or become pregnant.
County Lines
County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal
drugs (primarily crack cocaine and heroin) into one or more importing areas [within the UK], using dedicated
mobile phone lines or other form of “deal line”. Exploitation is an integral part of the county lines offending
model with children and vulnerable adults exploited to move [and store] drugs and money. Offenders will
often use coercion, intimidation, violence (including sexual violence) and weapons to ensure compliance of
victims. Children can be targeted and recruited into county lines in a number of locations including schools,
further and higher educational institutions, pupil referral units, special educational needs schools, children’s
homes and care homes. Children are often recruited to move drugs and money between locations and are
known to be exposed to techniques such as ‘plugging’, where drugs are concealed internally to avoid
detection. Children can easily become trapped by this type of exploitation as county lines gangs create drug
debts and can threaten serious violence and kidnap towards victims (and their families) if they attempt to
leave the county lines network. One of the ways of identifying potential involvement in county lines are
missing episodes (both from home and school), when the victim may have been trafficked for the purpose of
transporting drugs and a referral to the National Referral Mechanism103 should be considered. If a child is
suspected to be at risk of or involved in county lines, a safeguarding referral should be considered alongside
consideration of availability of local services/third sector providers who offer support to victims of county lines
exploitation. Further information on the signs of a child’s involvement in county lines is available in guidance
published by the Home Office.
http://www.nationalcrimeagency.co.uk/about-us/what-we-do/specialist-capabilities/uk-human-traffickingcentre/national-referral-mechanism
Care of unaccompanied and trafficked children
https://www.gov.uk/government/publications/care-of-unaccompanied-and-trafficked-children
Safeguarding children who may have been trafficked
https://www.gov.uk/government/publications/safeguarding-children-who-may-have-been-trafficked-practiceguidance
Child abuse concerns
https://www.gov.uk/government/publications/what-to-do-if-you-suspect-a-child-is-being-sexually-exploited
Contextual Safeguarding – safeguarding incidents that can be associated with factors outside the school
and/or can occur between children outside the school. All adults, but especially the DSL (or deputies) should
be considering the context within which such incidents and/or behaviours occur. This is known as contextual
safeguarding, which simply means that assessments of children should consider whether wider environmental
factors are present in a child’s life that are a threat to their safety and/or welfare. Children’s social care
assessments should consider such factors so it is important that schools provide as much information as
possible as part of the referral process. This will allow any assessment to consider all the available evidence
and the full context of any abuse.
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Domestic Violence
https://www.gov.uk/guidance/domestic-violence-and-abuse
The cross-government definition of domestic violence and abuse is: any incident or pattern of incidents of
controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or over who are, or
have been, intimate partners or family members regardless of gender or sexuality. The abuse can encompass,
but is not limited to: psychological; physical; sexual; financial; and emotional. All children can witness and be
adversely affected by domestic abuse in the context of their home life where domestic abuse occurs between
family members.
Exposure to domestic abuse and/or violence can have a serious, long lasting emotional and psychological
impact on children. In some cases, a child may blame themselves for the abuse or may have had to leave the
family home as a result.
Operation Encompass
Operation Encompass operates in the majority of police forces across England. It helps police and schools work
together to provide emotional and practical help to children. The system ensures that when police are called
to an incident of domestic abuse, where there are children in the household who have experienced the
domestic incident, the police will inform the key adult (usually the designated safeguarding lead) in school
before the child or children arrive at school the following day. This ensures that the school has up to date
relevant information about the child’s circumstances and can enable support to be given to the child according
to their needs. Police forces not signed up to operation encompass will have their own arrangements in place.
National Domestic Abuse Helpline Refuge runs the National Domestic Abuse Helpline, which can be called free
of charge and in confidence, 24 hours a day on 0808 2000 247. Its website provides guidance and support for
potential victims, as well as those who are worried about friends and loved ones. It also has a form through
which a safe time from the team for a call can be booked.
Additional advice on identifying children who are affected by domestic abuse and how they can be helped is
available at:
• NSPCC- UK domestic-abuse Signs Symptoms Effects
• Refuge what is domestic violence/effects of domestic violence on children
• SafeLives: young people and domestic abuse.
Drugs
https://www.gov.uk/government/publications/drugs-advice-for-schools
Safeguarding children in whom illness is fabricated or induced
https://www.gov.uk/government/publications/safeguarding-children-in-whom-illness-is-fabricated-or-induced
Faith Abuse
https://www.gov.uk/government/publications/national-action-plan-to-tackle-child-abuse-linked-to-faith-orbelief
Female Genital Mutilation (FGM)
https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation
Forced Marriage
https://www.gov.uk/guidance/forced-marriage
Gangs and youth violence
https://www.gov.uk/government/publications/advice-to-schools-and-colleges-on-gangs-and-youth-violence
Hate
http://educateagainsthate.com
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Homelessness
Being homeless or being at risk of becoming homeless presents a real risk to a child’s welfare. The designated
safeguarding lead (and any deputies) should be aware of contact details and referral routes in to the Local
Housing Authority so they can raise/progress concerns at the earliest opportunity. Indicators that a family may
be at risk of homelessness include household debt, rent arrears, domestic abuse and anti-social behaviour, as
well as the family being asked to leave a property. Whilst referrals and/or discussion with the Local Housing
Authority should be progressed as appropriate, and in accordance with local procedures, this does not, and
should not, replace a referral into children’s social care where a child has been harmed or is at risk of harm.
The Homelessness Reduction Act 2017 places a new legal duty on English councils so that everyone who is
homeless or at risk of homelessness will have access to meaningful help including an assessment of their needs
and circumstances, the development of a personalised housing plan, and work to help them retain their
accommodation or find a new place to live. The following factsheets usefully summarise the new duties:
Homeless Reduction Act Factsheets. The new duties shift focus to early intervention and encourage those at
risk to seek support as soon as possible, before they are facing a homelessness crisis. In most cases school and
college staff will be considering homelessness in the context of children who live with their families, and
intervention will be on that basis. However, it should also be recognised in some cases 16 and 17 year olds
could be living independently from their parents or guardians, for example through their exclusion from the
family home, and will require a different level of intervention and support. Children’s services will be the lead
agency for these young people and the designated safeguarding lead (or a deputy) should ensure appropriate
referrals are made based on the child’s circumstances.
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/592993/
170206_-_Policy_Fact_Sheets_-_Threatened_with_Homelessness.pdf
Honour-based Violence
So-called ‘honour-based’ abuse (HBA) encompasses incidents or crimes which have been committed to protect
or defend the honour of the family and/or the community, including female genital mutilation (FGM), forced
marriage, and practices such as breast ironing. Abuse committed in the context of preserving “honour” often
involves a wider network of family or community pressure and can include multiple perpetrators. It is
important to be aware of this dynamic and additional risk factors when deciding what form of safeguarding
action to take. All forms of HBA are abuse (regardless of the motivation) and should be handled and escalated
as such. Professionals in all agencies, and individuals and groups in relevant communities, need to be alert to
the possibility of a child being at risk of HBA, or already having suffered HBA. Actions If staff have a concern
regarding a child that might be at risk of HBA or who has suffered from HBA, they should speak to the
designated safeguarding lead (or deputy). As appropriate, they will activate local safeguarding procedures,
using existing national and local protocols for multi-agency liaison with police and children’s social care. Where
FGM has taken place, since 31 October 2015 there has been a mandatory reporting duty placed on
teachers104 that requires a different approach (see FGM section).
Mental Health
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
Missing Children and Adults
https://www.gov.uk/government/publications/missing-children-and-adults-strategy
Private Fostering
https://www.gov.uk/government/publications/children-act-1989-private-fostering
Preventing Radicalisation
https://www.gov.uk/government/publications/prevent-duty-guidance
Children are vulnerable to extremist ideology and radicalisation. Similar to protecting children from other
forms of harms and abuse, protecting children from this risk should be a part of a schools’ or colleges’
safeguarding approach. Extremism
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is the vocal or active opposition to our fundamental values, including democracy, the rule of law, individual
liberty and the mutual respect and tolerance of different faiths and beliefs. This also includes calling for the
death of members of the armed forces.
Radicalisation refers to the process by which a person comes to support terrorism and extremist ideologies
associated with terrorist groups.
Terrorism is an action that endangers or causes serious violence to a person/people; causes serious damage to
property; or seriously interferes or disrupts an electronic system. The use or threat must be designed to
influence the government or to intimidate the public and is made for the purpose of advancing a political,
religious or ideological cause.
There is no single way of identifying whether a child is likely to be susceptible to an extremist ideology.
Background factors combined with specific influences such as family and friends may contribute to a child’s
vulnerability. Similarly, radicalisation can occur through many different methods (such as social media or the
internet) and settings (such as within the home). However, it is possible to protect vulnerable people from
extremist ideology and intervene to prevent those at risk of radicalisation being radicalised. As with other
safeguarding risks, staff should be alert to changes in children’s behaviour, which could indicate that they may
be in need of help or protection. Staff should use their judgement in identifying children who might be at risk
of radicalisation and act proportionately which may include the designated safeguarding lead (or deputy)
making a Prevent referral. The school’s or college’s designated safeguarding lead (and any deputies) should be
aware of local procedures for making a Prevent referral.
All schools and colleges are subject to a duty under section 26 of the CounterTerrorism and Security Act 2015
(the CTSA 2015), in the exercise of their functions, to have “due regard to the need to prevent people from
being drawn into terrorism”. This duty is known as the Prevent duty. The Prevent duty should be seen as part
of schools’ and colleges’ wider safeguarding obligations. Designated safeguarding leads and other senior
leaders should familiarise themselves with the revised Prevent duty guidance: for England and Wales,
especially paragraphs 57-76, which are specifically concerned with schools (and also covers childcare). The
guidance is set out in terms of four general themes: risk assessment, working in partnership, staff training, and
IT policies.
Channel
Channel is a voluntary, confidential support programme which focuses on providing support at an early stage
to people who are identified as being vulnerable to being drawn into terrorism. Prevent referrals may be
passed to a multi-agency Channel panel, which will discuss the individual referred to determine whether they
are vulnerable to being drawn into terrorism and consider the appropriate support required. A representative
from the school or college may be asked to attend the Channel panel to help with this assessment. An
individual’s engagement with the programme is entirely voluntary at all stages.
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/425189/
Channel_Duty_Guidance_April_2015.pdf

Additional support
The department has published further advice for schools on the Prevent duty. The advice is intended to
complement the Prevent guidance and signposts to other sources of advice and support. The Home Office has
developed three e-learning modules:
• Prevent awareness e-learning offers an introduction to the Prevent duty
• Prevent referrals e-learning supports staff to make Prevent referrals that are robust, informed and with
good intention
• Channel awareness e-learning is aimed at staff who may be asked to contribute to or sit on a multi-agency
Channel panel.
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Educate Against Hate, is a government website designed to support school teachers and leaders to help them
safeguard their students from radicalisation and extremism. The platform provides free information and
resources to help school staff identify and address the risks, as well as build resilience to radicalisation. For
advice specific to further education, the Education and Training Foundation (ETF) hosts the Prevent for FE and
Training. This hosts a range of free, sector specific resources to support further education settings comply with
the Prevent duty. This includes the Prevent Awareness e-learning, which offers an introduction to the duty,
and the Prevent Referral e-learning, which is designed to support staff to make robust, informed and
proportionate referrals. The ETF Online Learning environment provides online training modules for
practitioners, leaders and managers, support staff and governors/Board members outlining their roles and
responsibilities under the duty.
Relationship abuse
https://www.disrespectnobody.co.uk/relationship-abuse/what-is-relationship-abuse
Sexting
https://saferinternet.org.uk/blog/new-sexting-guidance-schools-released-uk-council-child-internet-safety
Sexual violence and sexual harassment between children in schools
https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-inschools-and-colleges
Trafficking
https://www.gov.uk/government/publications/safeguarding-children-who-may-have-been-trafficked-practiceguidance
Upskirting
https://www.gov.uk/government/news/upskirting-know-your-rights

IN ADDITION TO THE ABOVE LINKS, ANNEX A OF ‘KEEPING CHILDREN SAFE IN EDUCATION’ 2020 CONTAINS
IMPORTANT ADDITIONAL INFORMATION ABOUT SPECIFIC FORMS OF ABUSE AND SAFEGUARDING ISSUES
INCLUDING:















Children and the court system p.79
Children missing from education p.79
Children with family members in prison p.79
Child sexual exploitation p.79
Child criminal exploitation: county lines p.80
Domestic abuse p.81
Homelessness p.82
So called ‘honor-based’ violence p.83
Preventing radicalization p.84
Peer on peer abuse p.86
Sexual violence and sexual harassment between children in schools p.87
What is sexual violence and sexual harassment? P.87
Upskirting p.89
Additional advice and support p.89
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Appendix 11 - School consent form to administer medicines
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Appendix 12 - School medicine administration record
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